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What successes does your data reflect? 

• Considering the “often” and “always” responses only, data shows that  

o Eighty-two percent (82%) agree that the meetings were efficient and that the 

council worked effectively towards fulfilling its purpose and responsibilities. 

o Seventy-six percent (76%) indicated that the members had equal opportunity to 

participate. 

• Communication was seen as a strength by some members, but was also was suggested 

as an area for improvement 

What goals emerge from the data? 

• Documentation – minutes ready for the next meeting.  

• Improve communication 

o For issues and initiatives, provide details and identify timelines 

o Follow-through and completion of initiatives (closing the cycle). 


