
Executive Leadership Team  
(Formerly Admin Staff Council) 
Charter 

 
 
 

Group  Executive Leadership Team 

Scope  Start: July 1 

End: June 30 

Vision  The executive leadership team is unfailingly collaborative, highly effective, and singularly focused on 

realizing the College as a model indigenous-serving institution . 

Mission  To ensure that we provide adequate resources to achieve overall strategic plan goals and specific campus 

priorities.  

Objectives  1)      Implement the Continuous Quality Improvement Plan 

2)   Integrate permanent members of the leadership team 

 

Values and 

Principles  

The College values of kuleana  and kūpono  The College’s motto: Kūlia i ka nu‘u 

Committed 

Resources 

Human and financial resources will be committed to ensure essential services are delivered and to support 

established priorities: recruitment of selected populations, fall-to-fall retention, and high impact practices 

for engagement. 
 

Participants  Executive Team: 

 
Chancellor, Vice Chancellors, Deans, Executive 

Assistant to the Chancellor and their 

designees. 

 
 

Subcommittees: 

 
As needed 

 
 

 

 

 

 

 

 

 

   


