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Summary of Focused Site Visit 

 
INSTITUTION: Kapi’olani Community College 
 
DATES OF VISIT: September 25-26, 2025 
 
TEAM CHAIR: Dr. Mary A.Y. Okada 
 
This Peer Review Team Report is based on the formative and summative components of the 
comprehensive peer review process. In March 2025, the team conducted Team ISER Review 
(formative component) to identify where the institution meets Standards and to identify areas 
of attention for the Focused Site Visit (summative component) by providing Core Inquiries that 
the team pursued to validate compliance, improvement, or areas of excellence.  
 
A four-member peer review team conducted a Focused Site Visit to Kapi’olani Community 
College on September 25-26, 2025, for the purpose of completing its Peer Review Team Report 
and determination of whether the Institution continues to meet Accreditation Standards, 
Eligibility Requirements, Commission Policies, and U.S. Department of Education regulations.  
 
The team chair and vice chair held a pre-Focused Site Visit meeting with the institution CEO on 
August 13, 2025, to discuss updates since the Team ISER Review and to plan for the Focused 
Site Visit. During the Focused Site Visit, team members met with approximately 75 faculty, 
administrators, classified staff, and students in formal meetings, group interviews, and 
individual interviews. The team held an open forum, which was well attended, and provided the 
Institution community and others with the opportunity to share their thoughts with members 
of the Focused Site Visit team. The team evaluated how well the Institution is achieving its 
stated purposes, providing recommendations for quality assurance and institutional 
improvement. The team thanks the Institution staff for coordinating and hosting the Focused 
Site Visit meetings and interviews, ensuring a smooth and collegial process.  
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Major Findings and Recommendations of the  
Peer Review Team Report 

 

Commendations 

None 
 

Recommendations 

Recommendations to Meet Standards: 
 
Recommendation 1: In order to meet the Standard, the team recommends the Institution take 

the necessary steps to comply with 34 C.F.R. 602.3 (as referenced in the ACCJC Guide to 

Evaluating Distance Education and Correspondence Education) to ensure that regular, 

substantive, and effective interaction is provided in Distance Education courses. (II.A.7) 

 
Recommendations to Improve Quality: 
 
None 
 
District Commendations: 
 
None 
 
District Recommendations to Meet Standards: 
 
None 
 
District Recommendations to Improve Quality: 
 
None 
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Introduction   

 
Kapiʻolani Community Technical School was established in central Honolulu in 1946, 13 years 

before Hawaiʻi statehood. In 1965, the technical school added a liberal arts program and 

became an open-door community college within the University of Hawaiʻi (UH) System. It was 

renamed Kapiʻolani Community College in 1966 and added the health sciences to its career 

education offerings. 

 

In 1974, the University of Hawaiʻi Board of Regents approved a relocation of the campus to 52 

acres along the slopes of Lēʻahi (Diamond Head). Eight acres were later designated for the 

Hawaiʻi Film Studio, leaving the campus with 44 acres. The College primarily serves the City and 

County of Honolulu, beyond which a few career programs, as well as distance education 

offerings, attract students throughout the state, including some from underserved rural 

communities. 

 

Kapiʻolani CC sits in the ahupuaʻa (subdistrict) of Waikīkī, in the Kona moku (district) on the 

mokupuni (island) of Oʻahu. It is within the county of Honolulu and near the University of 

Hawaiʻi at Mānoa, the largest enrolled public institution in Hawaiʻi. Although the highest 

proportions of students come from the east and central parts of the island, the College also 

serves those from the remainder of Oʻahu island and the state, as well as international 

locations. Most students major in Liberal Arts intending to transfer to the University of Hawai’i. 

The College also draws students statewide who enroll in specialized programs such as Nursing, 

Emergency Medical Technician (EMT), and culinary programs. 

 

The College has 17 programs with specific programmatic accreditation. The College also offers 

nursing programs at Leeward Community College and the EMS program at UH Maui College, 

Hawai’i Community College, and periodically at Kaua’i Community College. 

 

In fall 2023, there were 5,822 students enrolled at the College. Of those students, 2,886 (49.6%) 

attended full time and 2,936 (50.4%) attended part time. The ratio of female to male students 

has remained consistent at about 3:2 over the last five years. Females constitute approximately 

65% and males about 35% of the total student population. The average age of a Kapiʻolani 

Community College student is 25 years old. However, the majority of students are less than 21 

years old, indicating that most students are entering the College soon after graduating from 

high school. 

 

In fall 2023, 66.5% of the students enrolled identified as Asian or Pacific Islander. Of those, 

18.5% of the students enrolled identified as Native Hawaiian, 16.3% identified as Filipino, and 

3.2% identified as Pacific Islander, not Native Hawaiian. The next two largest groups were those 
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that identified with more than one ethnicity (15.3%), followed by Caucasian (13.3%). The 

remaining 4.9% of the student population identified as either African American, Hispanic, 

American Indian, or Alaska Native. 

 
The number of students who receive financial aid in the form of federal Pell Grant funds has 

fluctuated between 30-33% over the last five years, with 1,176 students receiving Pell Grant 

funds out of the 5,822 total enrollment in fall 2023. 

 

As the College tracks enrollment trends, the most drastic and obvious is the overall enrollment 

decline from 6,488 students in fall 2019 to 5,822 students in fall 2023. The effects of the COVID-

19 pandemic affected the enrollment of most populations in the same way, with the Native 

Hawaiian and Pacific Islander population being affected inversely, increasing from 1,277 in fall 

2019 to 1,259 in fall 2023 with a spike in enrollment in fall 2020 (1,366) and fall 2021 (1,360). 

The overall Asian enrollment decreased from 3,198 in fall 2019 to 2,610 in fall 2023, a decrease 
from 49% to 45%. One possible cause for this change is restrictions during the COVID-19 
pandemic limiting travel and visas. The typical high enrollment of international students on F1 
visas decreased in enrollment for populations such as Chinese, Japanese, and Korean students. 
 
During the Team ISER Review, the team noted the college’s support for students.  
The focused site visit demonstrated the College’s commitment to its Native Hawaiian culture 

and the integral role the College has on the communities they serve. The team was impressed 

with the focus and commitment to student success and recognized the spirit of collaboration 

that was not just woven into the fabric of the community college, but with the communities it 

serves.  
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Eligibility Requirements 

1. Authority 
 
The team confirmed that Kapi’olani Community College derives its authority to operate from 
the State Constitution, Article X - Education, Section 5 - University of Hawai’i, which states “The 
University of Hawai’i is hereby established as the state university and constituted a body 
corporate.” Furthermore, the Hawaiian Revised Statutes, Division I-Government, Title 18-
Education, Chapter 304A-University of Hawaiian System, §304A-101 indicate that, “There shall 
be a University of Hawai’i that shall consist of such colleges and departments as may from time 
to time be established.” Kapi’olani Community College has been accredited by the Accrediting 
Commission for Community and Junior Colleges (ACCJC), an institutional accreditation body 
recognized by the U.S. Department of Education. (ER 1) 
 
2. Operational Status 
 
The team confirmed that Kapi’olani Community College is providing educational services 
leading to associate degrees and certificates for 5,822 students as of Fall 2023. Many students 
major in Liberal Arts degrees with the intent to transfer to the University of Hawai’i. (ER 2) 
 
3. Degrees 
 
The team confirmed that Kapi’olani Community College offers 36 associate degrees (12 
Associate in Arts and 24 Associate in Science). The College also offers an Associate in Technical 
Studies (ATS) Degree, a two-year career-technical education degree, customized by integrating 
courses from two or more existing approved programs and targets emerging career areas 
crossing traditional boundaries. The team confirmed that all associate degrees require a 
minimum of 60 units. The College also offers a Certificate of Achievement (CA), Certificate of 
Competence (CO), Advanced Professional Certificate (APC), and Academic Subject Certificate 
(ASC). (ER 3) 
 
4. Chief Executive Officer 
 
The team confirmed that the College has a chief executive officer (CEO) who does not serve as 
chair of the governing board. The CEO has the appropriate powers of authority delegated to 
her, with the exclusive and full-time responsibility to execute board policies. The Board 
appointed Dr. Misaki Takabayashi as the CEO and Chancellor of the College on March 1, 2023. 
(ER 4) 
 
5. Financial Accountability 
 
The team confirmed that Kapi’olani Community College uses a qualified external auditor to 
conduct an audit of all of its financial records. This includes a review of compliance with Title IV 
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requirements. The identified audit findings for the prior year have been addressed and 
resolved. Audit reports are provided to the UH Audit Committee and Board of Regents. (ER 5) 
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Checklist for Evaluating Compliance with  
Federal Regulations and Related Commission Policies 

The evaluation items detailed in this Checklist are those which fall specifically under federal 
regulations and related Commission policies, beyond what is articulated in the Accreditation 
Standards; other evaluation items under ACCJC Standards may address the same or similar 
subject matter. The peer review team evaluated the institution’s compliance with Standards as 
well as the specific Checklist elements from federal regulations and related Commission policies 
noted here. 
 

Public Notification of a Peer Review Team Visit and Third Party Comment 

Evaluation Items: 
 

X 
The institution has made an appropriate and timely effort to solicit third party 
comment in advance of a comprehensive review visit. 

X 
The institution cooperates with the review team in any necessary follow-up related 
to the third party comment. 

X 
The institution demonstrates compliance with the Commission Policy on Rights, 
Responsibilities, and Good Practice in Relations with Member Institutions as to third 
party comment. 

 

[Regulation citation: 602.23(b).] 
 
Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The Institution meets the regulation. ACCJC did not receive any third-party comments. 
 



 12 

Standards and Performance with Respect to Student Achievement 

Evaluation Items: 
 

X 

The institution has defined elements of student achievement performance across the 
institution and has identified the expected measure of performance within each 
defined element. Course completion is included as one of these elements of student 
achievement. Other elements of student achievement performance for 
measurement have been determined as appropriate to the institution’s mission.  
(Standard I.B.3 and Section B. Presentation of Student Achievement Data and 
Institution-set Standards) 

X 

The institution has defined elements of student achievement performance within 
each instructional program and has identified the expected measure of performance 
within each defined element. The defined elements include, but are not limited to, 
job placement rates for program completers, and for programs in fields where 
licensure is required, the licensure examination passage rates for program 
completers.  (Standard I.B.3 and Section B. Presentation of Student Achievement 
Data and Institution-set Standards) 

X 

The institution-set standards for programs and across the institution are relevant to 
guide self-evaluation and institutional improvement; the defined elements and 
expected performance levels are appropriate within higher education; the results are 
reported regularly across the campus; and the definition of elements and results are 
used in program-level and institution-wide planning to evaluate how well the 
institution fulfills its mission,  to determine needed changes, to allocating resources, 
and to make improvements. (Standard I.B.3, Standard I.B.9) 

X 
The institution analyzes its performance as to the institution-set standards and as to 
student achievement and takes appropriate measures in areas where its 
performance is not at the expected level. (Standard I.B.4) 

 
[Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).] 
 

Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 

Narrative:  
The team reviewed the elements of this component and found the Institution to meet the 
Commission’s requirements. 
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Credits, Program Length, and Tuition  

Evaluation Items: 
 

X 
Credit hour assignments and degree program lengths are within the range of good 
practice in higher education (in policy and procedure). (Standard II.A.9) 

X 

The assignment of credit hours and degree program lengths is verified by the 
institution, and is reliable and accurate across classroom based courses, laboratory 
classes, distance education classes, and for courses that involve clinical practice (if 
applicable to the institution). (Standard II.A.9) 

X 
Tuition is consistent across degree programs (or there is a rational basis for any 
program-specific tuition). (Standard I.C.2) 

X 
Any clock hour conversions to credit hours adhere to the Department of Education’s 
conversion formula, both in policy and procedure, and in practice. (Standard II.A.9) 

X 
The institution demonstrates compliance with the Commission Policy on Credit Hour, 
Clock Hour, and Academic Year. 

 
[Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 
668.9.] 
 
Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The team confirmed that the College meets the credit hours and program length minimum. 
These are documented in college policy. 

Transfer Policies 

Evaluation Items: 
 

X 
Transfer policies are appropriately disclosed to students and to the public. (Standard 
II.A.10) 
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X 
Policies contain information about the criteria the institution uses to accept credits 
for transfer, and any types of institutions or sources from which the institution will 
not accept credits. (Standard II.A.10) 

X 
Transfer of credit policies identify a list of institutions with which it has established 
an articulation agreement.  

X 
Transfer of credit policies include written criteria used to evaluate and award credit 
for prior learning experience including, but not limited to, service in the armed 
forces, paid or unpaid employment, or other demonstrated competency or learning.  

X The institution complies with the Commission Policy on Transfer of Credit. 

 
[Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(11).] 
 
Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The team confirmed that the College has policies related to transfer of credits. 
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Distance Education and Correspondence Education 

Evaluation Items: 
 

For Distance Education: 

 
The institution demonstrates regular and substantive interaction between students 
and the instructor in at least two of the methods outlined in the Commission Policy 
on Distance Education and Correspondence Education. 

 

The institution ensures, through the methods outlined in the Commission Policy on 
Distance Education and Correspondence Education, regular interaction between a 
student and an instructor or instructors prior to the student’s completion of a course 
or competency. 

X 
The institution demonstrates comparable learning support services and student 
support services for distance education students. (Standards II.B.1, II.C.1) 

X 
The institution verifies that the student who registers in a distance education 
program is the same person who participates every time and completes the course 
or program and receives the academic credit. 

For Correspondence Education: 

N/A 
The institution demonstrates comparable learning support services and student 
support services for correspondence education students. (Standards II.B.1, II.C.1) 

N/A 
The institution verifies that the student who registers in a correspondence education 
program is the same person who participates every time and completes the course 
or program and receives the academic credit. 

Overall: 

X 
The technology infrastructure is sufficient to maintain and sustain the distance 
education and correspondence education offerings. (Standard III.C.1) 

 
The institution demonstrates compliance with the Commission Policy on Distance 
Education and Correspondence Education. 

 
[Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38.] 
 
Conclusion Check-Off (mark one): 
 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

x The team has reviewed the elements of this component and found the 
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Institution does not meet the Commission’s requirements. 

 The Institution does not offer Distance Education or Correspondence Education. 

 
Narrative: 
The College ensures that distance education students receive comparable learning support and 
student service. The College verifies that students who register for distance education classes 
are the same person who completes the course using a secure username and password and the 
Multi-Factor Authentication (MFA). The College relies on self-assessments of distance 
education requirements which are not validated. The team was unable to validate regular and 
substantive interaction between the instructor and student when alternative means of 
communication and interaction are not properly captured in the learning management system. 
(II.A.7) 
 

Student Complaints  

Evaluation Items: 
 

X 
The institution has clear policies and procedures for handling student complaints, 
and the current policies and procedures are accessible to students in the college 
catalog and online. 

x 
The student complaint files for the previous seven years (since the last 
comprehensive review) are available; the files demonstrate accurate implementation 
of the complaint policies and procedures. 

x 
The team analysis of the student complaint files identifies any issues that may be 
indicative of the institution’s noncompliance with any Accreditation Standards. 

X 

The institution posts on its website the names of associations, agencies and 
governmental bodies that accredit, approve, or license the institution and any of its 
programs, and provides contact information for filing complaints with such entities. 
(Standard I.C.1) 

X 
The institution demonstrates compliance with the Commission Policy on 
Representation of Accredited Status and the Policy on Student and Public Complaints 
Against Institutions. 

 
[Regulation citations: 602.16(a)(1)(ix); 668.43.] 
 
Conclusion Check-Off (mark one): 
 

x 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 The team has reviewed the elements of this component and has found the institution 
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to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The College has clear policies and procedures for handling student complaints. The college 
catalog includes the Academic Grievance Policy and policies and procedures for discrimination 
and Title IX complaints. The Student Guide to Academic Grievance Procedures and the College’s 
Grievance Procedure under the American Disabilities Act is available on the College’s Policies & 
Plans web page. Students can also report a Title IX complaint, a hate or bias incident, or a 
general complaint or concern via the Report a Concern web page on the College website. The 
College lists all of the required information from ACCJC on the College’s main accreditation 
page and is linked from the home page. A list of all programmatic accreditors and licensing 
agencies, with complaint links, can be found on the Program Accreditation web page.  

Institutional Disclosure and Advertising and Recruitment Materials 

Evaluation Items: 
 

X 
The institution provides accurate, timely (current), and appropriately detailed 
information to students and the public about its programs, locations, and policies. 
(Standard I.C.2) 

X 
The institution complies with the Commission Policy on Institutional Advertising, 
Student Recruitment, and Policy on Representation of Accredited Status. 

X 
The institution provides required information concerning its accredited status. 
(Standard I.C.12) 

 
[Regulation citations: 602.16(a)(1)(vii); 668.6.] 
 
Conclusion Check-Off (mark one): 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The team confirmed that the College met the requirements for Institutional Disclosures, 
Advertising, and Recruitment Materials. The evidence included information from the General 
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Catalog, Scholarship opportunities throughout the University of Hawai’i system as well as 
overall accreditation status and programmatic accreditation viewed on their webpages. 
 

Title IV Compliance 

Evaluation Items: 
 

X 
The institution has presented evidence on the required components of the Title IV 
Program, including findings from any audits and program or other review activities by 
the U.S. Department of Education (ED). (Standard III.D.15) 

X 

If applicable, the institution has addressed any issues raised by ED as to financial 
responsibility requirements, program record-keeping, etc. If issues were not timely 
addressed, the institution demonstrates it has the fiscal and administrative capacity 
to timely address issues in the future and to retain compliance with Title IV program 
requirements. (Standard III.D.15) 

X 
If applicable, the institution’s student loan default rates are within the acceptable 
range defined by ED. Remedial efforts have been undertaken when default rates 
near or meet a level outside the acceptable range. (Standard III.D.15) 

X 

If applicable, contractual relationships of the institution to offer or receive 
educational, library, and support services meet the Accreditation Standards and have 
been approved by the Commission through substantive change if required. (Standard 
III.D.16) 

X 
The institution demonstrates compliance with the Commission Policy on Contractual 
Relationships with Non-Accredited Organizations and the Policy on Institutional 
Compliance with Title IV. 

 
[Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 
et seq.] 
 
Conclusion Check-Off: 
 

X 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements. 

 
The team has reviewed the elements of this component and has found the institution 
to meet the Commission’s requirements, but that follow-up is recommended. 

 
The team has reviewed the elements of this component and found the institution 
does not meet the Commission’s requirements. 

 
Narrative: 
The most recent audit of the College’s programs occurred during the 2021-2022 award year. 
This resulted in an audit finding for “failure to perform Federal Direct Loan Reconciliations for 
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two months at Kapi’olani Community College.” The College stated that it implemented 
procedures to back up documentation supporting the transmittal and reconciliation of 
borrower data on at least a quarterly basis. A follow-up audit took place in October 2023, and 
the College was found in compliance with no findings/recurrence.  
 
All contracts with outside companies, software providers, and service providers are governed 
by the UH Board of Regents policy, and all power of termination remains with the College as a 
condition of contract approval. 
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Standard I 

Mission, Academic Quality and Institutional Effectiveness 

I.A. Mission  

General Observations: 
 
Kapi’olani recently adopted a new Mission, Vision and Values statement and is on a 6-year cycle 
for review. Of note is the College’s commitment to being an Indigenous Serving Institution as 
well as their focus on Native Hawaiian Success. The team applauds the use of an array of data 
to evaluate student learning and achievement, particularly through their Program Review 
process. 
 
Findings and Evidence: 
 
The College has adopted a new Mission, Vision and Values statement and has established a 
vision to be a model Indigenous Serving Institution. The mission describes broad educational 
purposes. (I.A.1) 
 
There is strong evidence that the College uses an array of data to evaluate the impact of 
student learning and achievement. The Office of Institutional Effectiveness utilizes a variety of 
reports (e.g., graduation, retention, success, high school background, course modality, closing 
achievement gaps) that track progress for all students including historically underserved 
students. In addition, there is strong evidence that the College evaluates strategic planning 
goals through its detailed Annual Reports of Program Data. Through this process, the college 
incorporates a strong connection to Queen Kapi’olani’s legacy, along with employee and 
student satisfaction surveys to determine how effectively it is accomplishing its mission and 
institutional priorities. (I.A.2) 
 
The College provided evidence of how programs align with the mission which guides decision 
making, planning resource allocation and goals for student learning and achievement. The 
evidence centered around annual planning and reporting which utilizes the 2023-2029 Strategic 
Plan as the driver. Each program completes a detailed Annual Report of Program Data 
connected to the Strategic Plan. In addition, each program and service completes a 
Comprehensive Program Review every five years. Examples were provided of the evaluation 
and planning to maintain the College mission of being an Indigenous Serving Institution by 
evaluation of Native Hawaiian Success and subsequently planning for future outcomes. 
 
The College provided evidence that annual and comprehensive reviews are linked to resource 

allocation (through the use of a rubric to evaluate requests) documented in their Planning 

Assessment and Integration of Resources model (PAIR). Additional evidence was provided as to 

how student services also use this model. (I.A.3) 
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The mission of the College was recently approved by the University of Hawai’i Board of Regents 
in October 2023. The mission is written in both the Hawaiian language and English, which are 
the two official languages of the state. The updated mission was developed through a 
campuswide discussion, and an online repository made feedback and conversations 
transparent through sustained efforts, which spanned March to November 2022. The College 
has a policy to review and revise the mission statement every six years. (I.A.4) 
 
Conclusions: 
 
The Institution meets the Standard. 

I.B. Assuring Academic Quality and Institutional Effectiveness 

General Observations: 

Kapiʻolani Community College demonstrates its commitment to academic quality and 
institutional effectiveness by engaging in continuous assessment and improvement of student 
learning and achievement. The institution has systematic program review processes and uses 
disaggregated data analysis and strategic planning to enhance student success. The College has 
established institution-set standards for student achievement, which guides its assessment of 
institutional performance. Additionally, the College has a well-documented cycle of program 
review and indicates engagement in data-driven decision-making. The College’s additional 
evidence, particularly its Policy for Planning and Assessment Integration with Resource 
Allocation (PAIR), indicates how assessment data is explicitly used to inform resource allocation 
and continuous improvement activities. 

Findings and Evidence: 

The team reviewed strategic planning documents and institutional assessment reports and 
found that the College fosters ongoing dialogue about student outcomes, student equity, 
academic quality, and institutional effectiveness. The institution integrates these discussions 
into program review and strategic planning processes so that assessment findings can be used 
to inform continuous improvement efforts. The "Talk Story" sessions provide opportunities for 
faculty and staff to engage in discussions related to student learning, institutional 
improvements, and assessment practices. The Counseling and Academic Advising Council 
(CAAC) and town hall meetings further extend these discussions to broader stakeholder groups, 
ensuring representation from various campus constituents. The Kapi’olani Community College 
Outcomes and Assessment web page provides easy access to resources on student learning 
outcomes for stakeholders. The team encourages additional focus on equity efforts. (I.B.1) 

The team examined program review documents and the Annual Report of Program Data (ARPD) 
and found that the institution defines and assesses Student Learning Outcomes (SLOs) for 
instructional programs and student support services. These assessments provide valuable 
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insights, particularly in the detailed comprehensive program review reports and response to 
the assessment feedback example. (I.B.2) 

The team reviewed Institution-Set Standards (ISS) Policy 4.203, which provides benchmarks for 
student achievement, including course completion, degrees/certificates awarded, transfer 
rates, and job placement for Career Education Programs. The team acknowledges the inclusion 
of Licensure and Certification Examination Success Rates. The College regularly evaluates ISS 
data through Institutional Effectiveness Measures, ACCJC Annual Reports, IPEDS Data Feedback 
and the Annual Report of Program Data. These findings inform goal setting discussions to drive 
continuous improvement efforts. (I.B.3)  

The team reviewed student success information and institutional reports and found that the 
College uses assessment data to inform student interventions. The team was particularly 
impressed with the example of the College Course Learning report “inform next steps” for 
instructional improvements. Data utilization is evident with additional examples provided for 
student services, such as the Student Congress partnering with the Office for Institutional 
Effectiveness (OFIE) in a 2022 survey related to students' perceptions, needs, and preferences 
for scheduling purposes. (I.B.4) 

The team reviewed program review reports and found that the institution systematically 
conducts program reviews to assess the accomplishment of their mission. Each Annual Report 
of Program Data identifies the college and the program/department mission and incorporates 
quantitative and qualitative data analysis as well as a yearly action plan and the status of the 
previous action plan. The College Policy for Planning and Assessment Integration with Resource 
Allocation (PAIR) indicates how assessment data is used to inform resource allocation and 
continuous improvement activities in instructional offerings and other services. The team 
encourages the college to focus on the timely completion of their review of the PAIR process. 
(I.B.5) 

The team reviewed institutional research reports and assessment data and found that the 
College disaggregates student achievement data to identify performance gaps among different 
subpopulations. The team appreciated the disaggregation on reviewing subpopulations 
beginning with Native Hawaiian, Pacific Islander and Filipino along with the 2024 review of the 
Counseling SLO Assessment evidence in the Counseling Learning Report. The “analyze” and 
“reflect” portions of the report clearly demonstrate the long-term impact of specific 
interventions in addressing disparities, particularly within student support services (I.B.6) 

The College regularly evaluates its policies and practices across all areas, including instructional 

programs, student and learning support services, resource management, and governance 

processes to ensure their effectiveness in supporting academic quality and mission 

accomplishment. The team reviewed governance and planning documents, assessment reports, 

and institutional effectiveness measures which demonstrate a systematic approach to 

continuous improvement and policy evaluation. The institution has established a structured 

review process that incorporates assessment findings into decision-making and institutional 
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improvements annually through their Annual Reports of Program Data (ARPD) and their 

Comprehensive Program Reviews (CPRs) every five years. (I.B.7) 

   

The team reviewed institutional reports and plans and found that the College communicates 

assessment and evaluation results through annual reports, institutional dashboards, and 

governance meetings. Reports and presentations are made publicly available on institutional 

websites, ensuring transparency and accessibility. The institution’s notable progress in 

streamlining continuous improvement reporting and integrating assessment data into planning 

processes is to be commended. The development of a 2023-2029 strategic plan is a positive 

step. (I.B.8) 

The team reviewed institutional planning and continuous improvement, and resource allocation 

documents, confirming that the College employs a structured and evidence-based approach to 

aligning financial and human resources with institutional priorities. The institution integrates 

program review findings, Institution-Set Standards (ISS) data, and strategic planning goals into 

its resource allocation process. The team recognized the College’s acknowledgment of the need 

for integrated processes that result in changes and budget allocations as part of their 

improvement plan. (I.B.9) 

Conclusions:  

The Institution meets the Standard.   

I.C. Institutional Integrity 

General Observations: 
The College ensures clarity, accuracy, and integrity of information to students and the public 
through its catalog and website. Policies are readily available on the College website and are 
updated regularly. Established policies and procedures promote academic integrity. Assessment 
of student learning and achievement can be found on the College website. The College ensures 
compliance with Eligibility Requirements for Accreditation and commission policies.   
 
Findings and Evidence: 
 
The College website and course catalog provides information about the College’s mission, 
learning outcomes, educational programs and support services, including student achievement 
information. The mission statement is available in the College catalog and the College’s website 
on the Vision, Mission, Values, web page. The College catalog and website are updated 
annually, and a system is in place to verify the accuracy of the information. There is a 
corrections web page on the College website where corrections can be reported at any time.  
The team encourages the College to ensure the currency of information on the website and to 
ensure that all draft documents are finalized prior to posting it on the website. (I.C.1) 
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The College’s Accreditation web page provides information on its current accreditation status, a 
description of program accreditation and information on the evaluation visit and request for 
third party comments. Also included on the web page are copies of reports submitted to ACCJC.  
The College catalog provides information on the accredited status of the College as well as 
program accreditation information. Program accreditation information can also be found on the 
Program Accreditation webpage as well as individual program web pages and the College 
catalog. (I.C.1) 
 
The College has met all catalog requirements and provides an online catalog for students with 
information related to requirements for degree and certificate attainment, graduation and 
transfer, major policies affecting students, procedures, cost of education, student fees and 
other financial obligations. The online catalog is available on the College’s General Catalog web 
page and is updated annually and published mid spring semester. (I.C.2) 
 
The College communicates academic quality through documented assessments of student 
learning. The College’s Program Review web page includes annual review of program data for 
career and technical programs, general pre-professional programs, student affairs, academic 
services, and first year math and English. The web page also includes a three-year 
comprehensive program review for academic support services, administrative support units, 
career & technical education, health programs, arts & sciences, and student support services.  
Information is available for a three-year period (2013-2016 and 2016-2019). (1.C.3) 
 
The College Institutional Effectiveness Measures web page includes information on the four 
student institutional effectiveness measures that focus on student achievement: degrees and 
certificates, transfers, re-enrollment, and course success. Information is reported for 2015-2016 
to 2021-2022, with updates provided. Also included on the web page are the Community 
College Survey of Student Engagement Reports (CSSE). (1.C.3) 
 
The College clearly describes its certificates and degrees in its catalog. Total semester credits, 
program description, program student learning outcomes, course sequence by semester, and 
prerequisites are included in program descriptions. The Programs of Study web page includes 
the General Catalog and an alphabetical listing of programs offered at the College, with 
information such as type of program, total credits, online option, program overview, program 
outcomes, and accreditation status. (I.C.4) 
 
The College has been consistent in ensuring that policies are updated. The College’s Policy 
K1.100 (Policy Development Process) provides the framework and procedures for developing 
new or revising existing policies. According to this policy, policies should be reviewed every five 
years or sooner, if necessary. The policy promotes participatory governance by providing 
opportunities for all appropriate governance bodies to review and approve policies and 
procedures that involve more than one administrative unit. The College’s Policies & Plans 
webpage links to Board of Regents policies, Executive policies, University of Hawai’i Community 
College policies, and KCC policies. (I.C.5) 
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The College provides public information for both current and prospective students regarding 
the total cost of education in the catalog and on the College website. The Board of Regents 
establishes tuition and fees through the Board of Regents (BOR) Policies Chapter 6, Tuition, 
Financial Assistance, and fees. Board of Regents Policy RP 6.201 gives the Board the authority to 
set tuition and fees. The Tuition and Fees section of the catalog describes the cost per credit 
hour for residents and non-residents, student fees, U-Pass (transportation fee) and fees specific 
to programs such as special program fees for nursing and health sciences and EMS.  
Additionally, the College’s Cost of Attendance web page provides a breakdown of the cost of 
attendance for residents and non-residents. Cost includes tuition, fees, books/supplies, 
transportation, housing and utilities, food, personal/miscellaneous, and loan fees. Information 
is also provided for non-resident exemption categories and pacific island institution non-
resident exemption. Additionally, cost of attendance information is also available on the 
College’s Financial Aid web page. The College Bookstore web page provides students with 
access to textbook costs, including buying and renting. (I.C.6) 
 
The College promotes professional ethics and academic freedom. According to the University of 
Hawai’i Community College Policy 5.211, which was reviewed in 2024, the Chancellor shall 
provide a copy of the College’s Statement on Professional Ethics for Faculty to all new faculty 
members. The College’s commitment to academic freedom can be found in the general catalog. 
The commitment includes providing the freedom to “engage in academic inquiry and the 
freedom to express ideas freely.” Additionally, Artice IX of the University of Hawai’i Professional 
Assembly (UHPA) 2021-2025 UHPA-BOR Contract supports academic freedom in the classroom, 
in the conduct of research, and in the publication of research results. Governing policies and 
College policies are available on the College’s Policies and Plans web page. (I.C.7) 
 
The College’s policies align with the policies set by the University of Hawai’i Board of Regents, 
the UH System, and the University of Hawai’i Community Colleges. These policies articulate the 
system’s expectations for all constituencies. UH Executive Policy 12.214 relates to conflicts of 
interest and commitment, and UH Executive Policy 7.208 relates to systemwide student code of 
conduct. UH Board of Regents Policy 12.201 describes ethical standards of conduct. UHCC 
Policy 5.211 provides a statement on professional ethics for faculty. This statement can be 
found in the College catalog. The College has a Student Conduct Code web page on its website, 
with a link to the UH System-Wide Student Code and a description of the College’s student 
conduct code and procedures. Additionally, information on reporting and investigation of 
violations, sanctions, system applicability of sanctions, student conduct records, appeal of 
administrative decision, student conduct committee hearings, and interpretation and revision 
of the student conduct code is available. All students, faculty, and staff across the UH system 
enroll in Multi-Factor Authentication (MFA) to access UH online services. (I.C.8) 
 
The College and the University of Hawai’i have policies in place that reinforce standards of 
conduct. UH Executive Policy 12.214 (Conflicts of Interest and Commitment) promotes integrity 
and objectivity in instruction, research and other scholarly activities, public service, document 
review and administrative decision-making.  Board of Regents Policy 12.201 describes ethical 
standards of conduct in research and scholarly activities. These policies are available on the 
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College’s Policies and Plans webpage. UHCC Policy 5.211 describes the community colleges’ 
statement on professional ethics. This is available on the College’s Faculty and Staff webpage. 
(I.C.9) 
 
The College ensures that stakeholders are made aware of policies related to specific codes of 
conduct for staff, faculty, administrators, and students. The College’s Policies and Plans 
webpage indicates that the College is part of the UH system and is guided by Board of Regents 
policies, University Executive policies, and UH Community College System policies. When 
policies and processes are approved, they are posted on the web page. The web page includes 
policies on sexual harassment; statement on professional ethics-faculty (UHCCP 5.211); system-
wide student disciplinary sanctions (EP 7.205); system-wide student conduct code (EP 7.208); 
illegal drugs, alcohol and substance abuse (EP 11.201); management and regulation of the sale, 
service, and consumption of alcoholic beverages on university premises (EP 11.202); Kapi’olani 
Community College Student Conduct Code Procedures; policy on non-tobacco products; and 
policies on sexual harassment. Additionally, the Student Regulations section of the College 
catalog includes the student conduct code, expectations of behavior, disciplinary actions, policy 
on sexual harassment, sexual assault policy, and the College’s tobacco products policy.  
Moreover, the catalog includes a statement on professional ethics, University of Hawai’i 
Community College Policy UHCCP 5.211). (I.C.10) 
 
The College does not operate in foreign locations. (I.C.11) 
 
Kapi’olani Community College is accredited by the Accrediting Commission for Community and 
Junior Colleges (ACCJC). The College’s accreditation web page includes a copy of its 
accreditation certificate from ACCJC, public notification of an evaluation visit and third-party 
comment, Institutional Self-Evaluation Reports (ISER) submitted to ACCJC, follow-up reports, 
mid-term report, annual reports, and Commission letters reaffirming accredited status. (I.C.12) 
 
In addition to the College’s accreditation webpage, the College also has a program accreditation 
web page, which includes information on the accredited status of individual programs. There 
are 17 programs listed on the web page with their corresponding accrediting bodies. Two 
programs, massage therapy and practical nursing, are state-approved programs. Information on 
individual program accreditation can also be found in the College catalog. (I.C.13) 
 
The team reviewed evidence and found that the College is committed to high-quality 
education, student achievement, and student learning. As a part of the University of Hawai’i 
Community College system, the College complies with policies set by the University of Hawai’i 
Board of Regents. The College ensures compliance with the UH Conflicts of Interest and 
Commitment policy (UH Executive Policy 12.214) to promote integrity and objectivity in 
instruction, research and other scholarly activities, public service, document review, and 
administrative decision-making though disclosure and management or elimination of conflicts 
of interest. The College utilizes a New Hire/Re-Hire Checklist form, which includes a Conflict-of-
Interest Disclosure form. The College’s Human Resources web page has a section on conflict of 
interest, which includes an electronic conflict of interest form tutorial video and an electronic 
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form reference guide. The College also ensures compliance with the Board of Regents Policy on 
Ethical Standards of Conduct (RP 12.201), which speaks to ethical standards of conduct in 
research and scholarly activities. (I.C.14) 
 
Conclusions: 
 
The Institution meets the Standard. 
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Standard II 

Student Learning Programs and Support Services 
 

II.A.  Instructional Programs  

General Observations: 

Kapi’olani Community College offers programs of study that align with its mission and maintains 
policies and procedures to assess the quality of instructional programs and services. Its robust 
program review process demonstrates a strong commitment to continuous improvement in 
student learning. The team commends the varied and innovative pedagogical strategies 
employed by faculty to promote equity, including indigenous and culturally relevant teaching 
methods, community-based service learning, study abroad opportunities, STEM internships, 
and the Undergraduate Research Experience. The team was also impressed by the College’s 
decentralized approach to counseling, which provides a comprehensive framework for 
supporting students throughout their educational journey. In addition, the team noted the 
College’s professional development opportunities in distance education. However, the team 
found insufficient evidence of regular substantive interaction in online courses. 

Findings and Evidence: 
 
Kapiʻolani Community College is a comprehensive public two-year community college offering a 

broad array of courses and programs that lead to a certificate, a degree, or transfer, and that 

meet current higher education standards and are consistent with their mission. The Vice 

Chancellor of Academic Affairs and the Chancellor, with instructional administrators, determine 

whether the program is needed, aligned with plans and accreditation standards, and whether 

the College has the resources to support it. All programs must have program student learning 

outcomes and those are assessed annually in the Annual Report of Program Data (ARPD) 

process. The 2022 ARPD showed that 91% of courses are current with learning outcomes 

assessment, which must take place on an annual cycle. (II.A.1) 

  

The College utilizes a range of institutional data, local service area data, and student outcome 

data to evaluate its effectiveness in fulfilling its mission. The curriculum committee supports 

faculty in navigating the curriculum review and approval process, ensuring that all courses and 

programs are regularly evaluated to meet current academic and professional standards. Each 

course and program undergoes review at least once within a five-year cycle. In addition, the 

institution’s Annual Report of Program Data (ARPD) is used to assess program health and 

document planning efforts across all levels, types, delivery modes, and locations. The team 

noted the value of the Program Quantitative Indicators section of the ARPD, which examines 

demand, efficiency, effectiveness, and distance education indicators as a foundation for 
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program improvement. The Comprehensive Program Review (CPR), which occurs on a five-year 

cycle, further supports performance assessment and informs institutional strategic planning. 

Furthermore, the College has implemented several initiatives to strengthen online teaching and 

learning. The College has developed rubrics related to online course quality and has a pilot for 

peer review and mentorship. The Distance Education (DE) Class Review process, implemented 

in 2021, pairs experienced online instructors with newer faculty to evaluate courses using a 

standardized rubric. The team learned during the Focused Site Visit that elements of the pilot 

process are no longer in place due to loss of funding. However, sustained and consistent 

support for training is still necessary. Together, the curriculum and program review processes, 

along with the DE Class Review, promote program relevance, strengthen teaching and learning, 

and support student success. (II.A.2) 

  

The College has established and maintains systems and processes to identify and assess 

learning outcomes for courses and programs. There was a recent transition to a Google Suite-

based system to manage outcomes assessment, transitioning away from Taskstream. The 

approved curriculum management system maintains the outcomes as part of the approved 

course outline, and a syllabus template provides for the inclusion of outcomes at the course 

and program level. A random selection of 12 courses was performed and learning outcomes 

were found for all courses. Faculty assess course and program level outcomes over the same 

cycle: five years. In addition, a misalignment was noted between the curriculum system, the 

catalog, and course syllabi that has been addressed through improved coordination. (II.A.3)   

 

The College offers pre-collegiate level curriculum and distinguishes that curriculum from 

college-level curriculum on the course outlines of record and in the online catalog descriptions, 

which utilize a Course Numbering Convention. The institution utilizes multiple measures as an 

approach for placement in English and math. Support for students in pre-collegiate level 

courses consists of various forms of tutoring and specialized support programs, such as summer 

bridges and bootcamps. The College regularly evaluates its learning support programs to ensure 

adequate and appropriate learning support.  In addition, movement from pre-collegiate to 

college-level courses is facilitated by co-requisite models, supportive programming, and 

academic counselors. The STAR Guided Pathway System is a tool for students to plan. (II.A.4)  

  

The institution has established systems and procedures for the regular review of degrees and 

programs to ensure appropriate practices common to American higher education and more 

specifically required by the University of Hawai’i Community College system. Information about 

degree and program requirements is available in Policy 5.203 Program Credentials: Degrees and 

Certificates, Policy 5.200 General Education, the General Catalog, and College website. The 

team found that the College utilizes course and program approval processes that help ensure 

appropriate program depth, rigor, time to completion, and synthesis of learning. The Faculty 

Senate Curriculum committee ensures that all courses, degrees, and programs are developed 

and evaluated by discipline faculty and CTE advisory boards, promoting up-to-date content, 
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rigor and course sequencing. The College established general education requirements that align 

with degree and transfer requirements. The team found that all associate degree programs 

require completion of at least 60 semester credit units. (II.A.5) 

  

Kapi’olani has established practices in place for the ongoing evaluation of enrollment patterns 

to use in developing the College’s class schedule, semester by semester. The STAR Guided 

Pathway system contains academic maps based on approved certificate and degree programs, 

and this same system is where students register. Students have access to the most expeditious 

course-taking pattern based on their major as they register for classes. The STAR system also 

has an analytic capacity to assess fill rates and registration patterns to complement other 

sources of data. Both department chairs and deans have access to the data sources to adjust 

class schedules during enrollment periods to respond to changes in the enrollment patterns to 

allow students to complete their certificates and degrees in a timely manner. The College also 

offers accelerated sequencing and a variety of term lengths to meet student needs in addition 

to hybrid, online and in person modes of instruction. (II.A.6)  

  

The College offers multiple delivery modes, teaching methods, and learning support services to 

meet the needs of its students. The team reviewed the College’s disaggregated data related to 

student completion and success. The College reviews the performance of distance education 

(DE) classes using key data points, which are used by faculty for analysis through ARPD.  

Although the College's comprehensive DE Plan identifies the importance of professional 

development for faculty to improve DE teaching methodologies and incorporates the ACCJC 

Quality Continuum Rubric for Distance Education, the team identified a need to demonstrate 

regular and substantive interactions across all DE courses. The team recommends the College 

take the necessary steps to comply with 34 C.F.R. 602.3 and establish comprehensive training 

and monitoring to ensure faculty meet regular and substantive interaction (RSI) requirements. 

(ACCJC Policy on Distance Education and Correspondence Education). The team confirmed 

during the focused site visit that the College relies on self-assessments of DE requirements, 

which are not validated. Further, the team was unable to validate regular and substantive 

interaction between the instructor and students when alternative means of communication 

and interaction are not properly captured in the learning management system. (II.A.7) 

 

Faculty teaching methods are varied and support equity. Indigenous and culturally relevant 

teaching methods, service learning in the community, study abroad programs and STEM 

internships are a few examples. The team was impressed by the College’s support for 

innovative programming, such as the Undergraduate Research Experience (URE), to bring 

authentic, culturally relevant, hands-on learning to their students. Experiential learning was 

found through service learning and internship programs. Learning Support Services are 

delivered in online and in-person formats, such as the Study Hub, STEM Center, and the library. 

Lending services exist for technology to support DE.  

 



 31 

While online courses have expanded significantly, in-person instruction at the main and satellite 

campuses remains essential to meeting student needs. This is particularly true for Nursing, 

Emergency Medical Services, CTE programs with internships and practicums, dual credit for 

high school students, and workforce development programs serving underserved and 

unemployed populations.  

 

The College’s 2023-2029 Strategic Plan reflects the diverse and changing needs of its students 

and supports equity. Students played a central role in the development of the plan through 

assessing the previous plan, conducting focus groups and surveys, and contributing to planning 

efforts, especially around basic needs. Programs were developed for special populations 

including, Native Hawaiian and Pacific Islander students, high school students, working adults, 

veterans, and international students. Additionally, Kapi’olani was one of 12 institutions 

nationwide to receive a Men of Color grant which targets the opportunity gap of men of color, 

particularly Hawaiian males, and student success by providing culturally responsive intervention 

efforts. (II.A.7)  

  

The College publishes a policy on credit for prior learning (CPL), which includes the direct 
assessment of prior learning. According to the policy, national equivalency exams, non-
collegiate sponsored education, and portfolio-based assessment are used for this purpose. CPL 
occurs infrequently but when completed, it is localized to departments to ensure content 
knowledge is assessed more accurately. The team encourages the College to model the multi-
method assessment approach used in the HOST 156 Front Office Management example which 
asks students to provide evidence of how they meet the student learning outcomes of a course 
to reduce bias and move toward more standardization. (II.A.8)  
  

The College has established policies, procedures, and planning and oversight of committee 

structures to ensure that units of credit awarded are consistent with institutional policies as 

well as state and federal regulations. Course SLOs are aligned with program outcomes through 

the curriculum development process, which involves faculty and administration. Students who 

complete the program have met the course SLOs. SLOs are communicated to students via the 

College catalog and syllabi. Assessment of outcomes is done systematically through the Course 

Learning Report and ARPD. The College defines units of credit in UHCC Policy 5.228. The 

institution offers several programs with courses based on clock hours and documents the 

number of clock hours for each course. (II.A.9)  

 

The College publishes clearly stated transfer-of-credit policies through the catalog and website, 

including procedures to facilitate student matriculation and transfer credit evaluation. Policies 

exist for transfer within the University of Hawai’i (UH) system and non-UH schools. The steps to 

transfer credits within the UH system are seamless because credits transfer automatically; the 

transfer of credits from non-UH system schools require an evaluation process to ensure that 

learning outcomes are comparable between the courses. The institution has established 
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policies and procedures to validate equivalencies through review by appropriate academic 

departments. Articulation agreements, accessible on the College website, ensure learning 

outcomes are comparable and aligned with the College's mission. The institution maintains 

articulation agreements with Hawaiʻi Pacific University, UH Hilo, UH West Oahu, and other 

colleges appropriate to its mission. Final confirmation of articulation agreements is done by the 

Office of the Vice Chancellor of Academic Affairs. The UH system maintains an internal 

database of articulated courses for use by transcript evaluators. The College has clearly 

published policy statements and helpful instructions to students to apply for transfer of credit 

from other institutions of higher education as well as non-educational organizations such as the 

U.S. military. (II.A.10)  

  

The College has developed general education learning outcomes for each program based on the 

Association of American Colleges and Universities that map to the outcomes in this standard. 

Each associate degree program includes coursework with the general education components. 

As discussed in Standard II.A.2, the team substantiated that the College uses the assessment of 

outcomes to inform planning and improvement. (II.A.11)  

  

The institution has determined general education requirements through the General Education 

Committee, which includes appropriate faculty and student representation. Courses are 

approved and designated to general education areas, as appropriate, through the curriculum 

process maintained by the Faculty Senate Curriculum Committee. (II.A.12) 

  

The College complies with the requirement that all degrees include focus in an area of study or 

core. A review of the associate degrees demonstrated that the programs include either a 

focused study in at least one area of inquiry or in an established interdisciplinary core. The 

College has a process for development and approval of courses and programs which relies 

primarily on the expertise of faculty using student learning outcomes and competencies. The 

College’s website provides links to program learning outcomes for each degree. (II.A.13) 

  

Career and technical education (CTE) programs have advisory committees that include industry 

experts and faculty from appropriate disciplines. The team reviewed advisory committee 

minutes and found documentation of regular discussion between faculty and industry experts 

related to external skill requirements, changing industry needs, and employment trends. Many 

CTE programs maintain accreditation with external agencies, and those are clearly 

communicated on the College website. If external entities have established examinations or 

other criteria to obtain licensure to practice, the team confirmed the College tracks and makes 

students’ pass rates publicly available via the College website. All CTE programs undergo annual 

self evaluation and analysis through the ARPD. (II.A.14)  

  

The institution follows an executive policy established by the UH Board of Regents that 

addresses program termination. The procedure outlines criteria for a program to be 
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discontinued and describes the steps to enable students currently enrolled in the program to 

complete the program in a timely manner. The College affords students catalog rights for 

discontinued or substantially changed programs. (II.A.15)  

  

Regardless of course location or delivery modality, the College has a well-designed, integrated, 

and functional approach to ensure regular evaluation of program relevance, appropriateness, 

and currency through program review processes and the assessment of learning outcomes. All 

programs undergo a five-year comprehensive program review and an annual review. The 

College program review process connects program effectiveness and relevancy to resource 

needs to maintain and improve program offerings. The team reviewed evidence that programs 

are compliant with plans for annual and comprehensive reviews. (II.A.16) 

  

Conclusions: 

 
The Institution meets the Standard except for Standard IIA.7.   
 
Recommendation to Meet Standard: 
 
Recommendation 1: In order to meet the Standard, the team recommends the Institution take 
the necessary steps to comply with 34 C.F.R 602.3 (as referenced in the ACCJC Guide to 
Evaluating Distance Education and Correspondence Education) to ensure that regular, 
substantive, and effective interaction is provided in Distance Education courses. (II.A.7) 

II.B. Library and Learning Support Services 

General Observations: 
 
Kapi’olani provides library learning and support services that are sufficient to support 

educational programs. Faculty, librarians, and learning support services professionals work 

collaboratively to select, maintain and evaluate educational equipment, materials and support 

services. The Study Hub, part of the Lamakū Learning Center in the Library and Learning 

Resources unit, provides tutoring services to all students primarily for, but not limited to, math 

and writing. Evidence adequately demonstrates continuous evaluation and improvement. The 

College has saved students over $5.5 million using ZTC and OER strategies. Formal agreements 

for resources and services are documented and evaluated for effectiveness.   

 
Findings and Evidence: 
 
The College provides services that are sufficient in quantity, currency, depth, and variety to 
support educational programs regardless of location or means of delivery. The College’s Library 
and Learning Resources unit is staffed by 16 employees, and supports students’ academic 
learning through library, testing, tutoring, and computing services. Evidence that the library 
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meets this standard includes how students, faculty, and staff use the library’s website to search 
for books, eBooks, articles, and DVDs. The library regularly purchases recently published 
materials to support the curriculum. As of spring 2023, the College has saved students over $5.5 
million using ZTC and OER strategies. The library offers resource and information literacy 
instruction for students and faculty through face-to-face sessions, online synchronous 
instruction, asynchronous modules, online research guides, and videos. The College provides 
professional development to instructional faculty on how to incorporate information literacy 
into their courses and how to utilize ChatGPT. (II.B.1.) 
  
In addition to on-campus services, reference librarians also answer online chats, texts, phone 
calls, and emails from students. The library organizes academic support workshops, both in 
person and online, to help students succeed in college through its Secrets of Success (SOS) 
program. A variety of methods, including social media, are utilized to communicate information 
on available services and resources. The Study Hub, part of the Lamakū Learning Center in the 
Library and Learning Resources unit, provides tutoring services to all students primarily for, but 
not limited to, math and writing. Other tutoring services include STEM Center, TRiO and Hoʻā 
Academic Peer Coaches. The Testing Center provides a web page with a well-documented 
process for placement testing. An annual survey indicated that the majority of faculty, staff, and 
students were satisfied or very satisfied with the resources offered. (II.B.1) 
   
Relying on expert staff, the College provided evidence that it selects and maintains educational 
equipment and materials to support student learning and enhance the achievement of the 
mission. The College’s library materials are selected by librarians, with recommendations from 
instructional faculty. (II.B.2) 
  
Evidence was confirmed that the Lamakū Learning Center coordinator collaborates with faculty 
and staff stakeholders to develop services and physical spaces and select appropriate resources 
for students, and Testing Center staff meet regularly with the digital initiatives librarian to 
discuss procedures, equipment upgrade concerns, and other important matters. The College’s 
tutoring website demonstrates that the College provides equitable learning support services for 
DE/CE students and traditional on-campus students by providing in-person and online tutoring. 
(II.B.2.) 
   
The College provided ample evidence that it continuously evaluates library services, tutoring, 
testing service, and computer and technology services through student learning outcome 
assessment and service area outcome assessment, and makes appropriate changes for 
improvement based on the results of assessment. The team reviewed the provided evidence 
that demonstrates regular evaluation of services and supports at the library, tutoring, testing, 
and computer labs. The spring 2022 Peer Tutoring Services Survey resulted in the addition of 
other modalities in which to provide tutoring. The Testing Center utilized data from their 
Student Satisfaction Survey to make improvements to their website.  (II.B.3) 
  
The College maintains a strong relationship with the University of Hawai’i system and provided 
evidence of formal agreements or contractual arrangements when collaborating with other 
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institutions or other sources and ensures the effectiveness, security, maintenance, and 
reliability of its services. The College documents formal agreements for its Library, Tutoring, 
Testing and Computer Lab and Technology. To demonstrate that Library resources are 
adequate, accessible, and utilized by students, the College conducts a student and faculty 
survey each spring. (II.B.4) 
 
Conclusions: 
 
The Institution meets the Standard. 

II.C. Student Support Services 

General Observations: 
 
Kapi’olani Community College provides student services that are aligned with its mission and 

support student success. Student service programs identify outcomes and evaluate them on an 

ongoing basis using assessment data to ensure services meet student needs and contribute to 

the social and cultural student experience. Equitable access to services is achieved through 

multiple modalities and partnerships. The College's decentralized counseling model supports 

student development and ensures students understand academic and program requirements 

and graduation and transfer policies. The College offers co-curricular activities like student 

clubs and events. New student orientations and first year orientations are mandatory and help 

to ensure accurate information is provided to all students. 

 

Findings and Evidence: 
 
Kapi’olani offers comprehensive student support services that promote student success and 

align with the College’s mission. Services are provided both in person and online to all students. 

The College evaluates student support services to ensure they contribute to student learning 

using multiple methods (e.g., program review, student surveys, and review of grants and 

initiatives). Support services, which fall under the Student Affairs division, conduct evaluations, 

and develop action plans through the annual program review process. The College employs a 

decentralized counseling and advising model that aligns counselors with CTE programs, the 

liberal arts program and student support programs; assessment of counseling data and learning 

outcomes is included in the respective departments’ program reviews. Counselors collaborate 

and make recommendations collectively within the Counseling & Academic Advising Council 

(CAAC) which meets to discuss professional standards and practice.  Other methods of student 

service evaluation include student surveys and grant reviews and initiatives. The Community 

College Survey of Student Engagement and the Student Congress annual survey ensure regular 

evaluation and results in dialog and improvement efforts. Action plans derived from 

assessment data are developed to continuously improve student support programs and 

services. In 2023, all student support services units began submitting and evaluating their 
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contributions to the College’s 2023-2029 Strategic Plan providing additional connections 

between the services, which support the mission of the College. (II.C.1) 

 

The College identifies and assesses learning support outcomes for its student population and 

provides services and programs to achieve those outcomes. Counseling faculty collaborate on 

the development of program outcomes and corresponding SLOs, assessment strategies and 

rubrics, and a reporting timeline for assessment cycles. In 2019, the assessment cycle changed 

from a three-year to a five-year cycle. In 2018, the CAAC approved the counseling SLO 

committee as a standing committee, and a more coordinated effort among all counseling units 

was established. During a CAAC SLO retreat, members developed new Program Learning 

Outcomes more aligned with campus goals. Current counseling PLOs focus on three categories: 

(1) career development and academic achievement, (2) campus, cultural, and community 

engagement, and (3) personal development and responsibility. Counseling Learning Reports 

(CLR) provide timelines and track assessments and action plans; CRLs are shared with both the 

CAAC and the respective department in which the program/counselor is assigned. These 

reports inform annual reporting, budget planning, and decision making. Assessment results and 

improvement plans are detailed in program reviews and reports from the CAAC. Assessment 

data continuously informs improvement efforts within student support programs and services 

as shown in Learning Reports from the First-Year Experience program, Online Learner Success 

program, and the Ka’au Program for Student Mental Health & Wellness.  Additionally, service 

programs collect information on their student populations, and these data inform improvement 

efforts. (II.C.2) 

 

The College assures equitable access by providing appropriate, comprehensive, and reliable 

services to students regardless of service location or delivery method.  Services are provided to 

all students both online and in person and regardless of the service location. Outreach and 

support are conducted through the College learning management system, email, podcasts, 

newsletters, texts, postal mail, radio, and informational sessions. Equitable access to counseling 

services is outlined in the Counseling Standard of Practice, and the new DE Plan outlines 

expectations for both counseling and OSL. The Kekaulike Center (admissions, financial aid, 

graduation, transcript evaluation, registrar) provides services in-person, by phone and email. 

The Success for Online Learners interactive module focuses on student readiness and 

preparation for online learning which can be added to any course and has served over 24,000 

students. All student services transitioned to remote services during the pandemic and have 

maintained their virtual presence since returning to campus, providing multiple access points 

for all students. (II.C.3) 

 

The College offers a variety of co-curricular and athletic programs that support its mission and 

enrich the cultural and social dimensions of the student experience. The Office of Student Life 

(OSL) provides inclusive and diverse opportunities that align with the College’s vision, mission, 

and Strategic Plan, and its stated vision “to create a welcoming and safe environment that 
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promotes learning, professional networking, and friendship building” illustrates its commitment 

to student engagement and success. OSL oversees the development of student clubs, referred 

to as Registered Independent Organizations (RIOs), which establish constitutions or charters, 

require member orientations, and undergo annual review. The Board of Student Activities 

(BOSA) manages OSL finances, while Student Congress participates in governance and conducts 

annual student surveys to identify key challenges. Financial oversight is ensured through 

regular audits and review by the Chancellor, reinforcing accountability for co-curricular 

programs. Additional examples of co-curricular engagement include the Board of Student 

Publications (BOSP) and Malama workdays, which demonstrate clear alignment with the 

College’s institutional learning outcomes. The College also offers athletics, including flag 

football, indoor volleyball, and basketball. Program evaluation is documented in the OSL End-

of-Year Report, which tracks mission fulfillment, accomplishments, and areas for improvement. 

These structures and processes demonstrate that the College provides organized, mission-

aligned co-curricular and athletic programs with appropriate oversight, financial accountability, 

and a commitment to continuous improvement. (II.C.4) 

 

The team was impressed with the holistic approach to counseling and academic advising 

services provided to students to support their development and success. Services are provided 

in person, by phone, email, and zoom to ensure all students have access. The College offers two 

paths for onboarding, the First-Year Experience or the Pāhihi Program for Returning Adults. 

Each path provides initial guidance and a warm hand off to counselors in the student's 

academic program of choice. Each academic program has its own counselors. Timely and 

accurate information on academic, transfer, and graduation requirements are provided to 

students throughout their academic journey. Information is provided during mandatory 

orientations and meetings with academic counselors prior to registration as well as through the 

website, videos, electronic communications, and the academic planner portal, accessed by both 

counselors and students. Additional support opportunities targeting specific student 

populations (e.g., Disability Support Services, the Kapoʻoloku Program for Native Hawaiian 

Student Success, the Kuilei Outreach Program, the Student Parent Program, TRiO Student 

Support Services, the Veterans and Military Resource Center, and Online Learner Success) are 

also offered to students to guide them in achieving personal and academic goals. The College 

provides professional development and training for counseling faculty, through College 

committees and conferences and the University of Hawai’i system as well as through 

professional associations. (II.C.5) 

 

The College has adopted and adheres to an open-door admission policy consistent with its 

mission as an open access institution. Admissions policies and procedures are communicated to 

students in the College Catalog and on the College website. The Admissions website directs 

students to information based on whether they are first-time, transfer, senior or international 

students. The College has a few select programs with prerequisite skills or knowledge 

requirements for admission; wrap-around informational services and counseling exist for these 
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special programs to help prepare and guide students through steps in the admission process. 

Information about degree, certificate, and transfer requirements are facilitated through the 

college counselors, workshops, and information available on the College’s website. Clear 

pathways to graduation and transfer into the University of Hawai’i (UH) system and beyond 

exist and are promoted through UH initiatives, workshops and counseling services. (II.C.6)  

 

The College regularly evaluates admissions and placement instruments and practices to validate 

their effectiveness while minimizing biases. The University of Hawaiʻi (UH) registrars oversee 

the admission practices to provide fair and equitable practices between the UH campuses; the 

campus registrars meet on a regular basis to address any changes to admission practices. The 

UHCC System office regularly evaluates placement methods and provides consistent guidelines. 

The College offers multiple placement options for Math and English. Programs assess 

placement instruments and data and adjust accordingly. (II.C.7) 

 

The College maintains student records permanently, securely, and confidentially in accordance 

with UH administrative procedures and executive policies, State of Hawaiʻi Revised Statutes, 

and external regulations that address the security of student information and in compliance 

with Family Educational Rights and Privacy Act (FERPA). Paper copies are stored in a secured 

location, and the College follows record retention schedule guidelines from the American 

Association of Collegiate Registrars and Admissions Officers. The College adheres to the 

requirements of FERPA for the release of student records. Access to electronic student 

information is granted by administration approval; those granted approval must sign 

confidentiality agreements. To stay abreast of the most recent information on data privacy, all 

employees participate in a mandatory, annual Information Security Awareness Training. 

Students can access their own records through a password-protected online portal. (II.C.8) 

 
Conclusions: 
 
The Institution meets the Standard. 
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Standard III 

Resources 

III.A. Human Resources 

General Observations: 
 
Kapi’olani provided evidence that the standard requirements have been met. They 

acknowledged the need to move toward eliminating vacancies and have made impressive 

progress toward that. Policies and procedures are in place in accordance with the standard. 

 
Findings and Evidence: 
 
Kapi’olani follows a defined and published methodology for the selection of qualified 
personnel. The team reviewed college policies as well as website evidence. Published policies 
for recruitment and employment qualifications are clear and available on the website. 
Employment opportunities advertised now request, as desired qualification, the commitment 
to the College's stated mission. The College trains selection committee members and ensures 
they know how to properly assess candidate qualifications. Open positions are aligned to 
program review needs at the College. (III.A.1) 
 
The College has a consistent process for evaluating the qualifications of prospective faculty 
members to ensure they possess the requisite skills for the services to be performed.  The team 
reviewed college and system policies, as well as job announcements. The job advertisements 
clearly state the qualifications required for each position. Members of the selection committee 
are trained in their roles and responsibilities, including how to ascertain the proper 
qualifications of applicants. Faculty are given a comprehensive interview evaluation. The UHCC 
Classification Plan clearly outlines the expectations for faculty performance including 
curriculum oversight for instructional faculty, as well as student learning outcome assessment.  
Job descriptions clearly state the required education and experience and the need for curricular 
oversight and learning outcome assessment. (III.A.2) 
 
The job descriptions for administrators and other managerial/executive employees clearly state 
the educational qualifications required for each position, as well as the duties required to 
complete the job successfully. The UH system sets policies for hiring, retention and promotion.  
These policies and the coinciding job announcements clearly define the qualifications and 
duties of the positions. Policies and job descriptions examined contained all the information 
required to meet the standard, including necessary qualifications and an outline of the duties of 
the position. (III.A.3) 
 
The College provided evidentiary material through policies and job announcements that 
indicate that all required degrees held by faculty, administrators and other employees are from 
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institutions accredited by recognized U.S. accrediting agencies and that those with degrees 
from non-U.S. institutions are recognized if equivalence has been established. The College 
requires that all transcripts citing proper qualifications are sealed and sent to them directly by 
the granting institution. For those employees possessing non-U.S. degrees, the transcripts are 
evaluated on a course-by-course basis. An equivalency statement from an evaluator with 
membership in the National Association of Credential Evaluation Services (NACES) is required.  
Job announcements reviewed indicate the cost for such is borne by the applicant. (III.A.4)  
 
Review of policies and evidence confirmed that the College has processes in place for the 
proper evaluation of all personnel in a systematic manner and at stated intervals. Policies 
address the evaluation time intervals and allow for robust input from other employees for 
executive/management positions. Evaluations itemize criteria upon which employees will be 
evaluated. The Faculty Classification Plan outlines intervals for evaluation and performance 
expectations. The State of Hawai'i's Performance Appraisal System (PAS) maintains records of 
evaluations. Evaluation results are discussed with employees to encourage improvement.  
Documents are maintained confidentially. The team verified that the process for systematic 
review, as it relates to all six classifications of employees, is occurring regularly, and evaluations 
are all current. The team encourages the College to align the DE Class Coaching Process with 
standard peer review as indicated in the 2022-27 DE Plan. (III.A.5) 
 
The College provided evidence that it maintains a sufficient level of qualified faculty to ensure 
the fulfillment of responsibilities essential to the quality of educational programs and services 
to achieve the institutional mission and purpose. The UHCC keeps track of the number of full-
time and part-time faculty and monitors that information to ensure proper ratios. Should the 
need for additional personnel arise, there are clearly defined processes for requesting them 
through the program review and strategic planning process. The process to move those 
requests through the approval process is defined and communicated through documented 
procedures. (III.A.7) 
  
Evidence provided outlines that part-time and adjunct faculty have policies and practices that 
provide for and detail their orientation, with an orientation packet provided to them by their 
department chairs. In some departments, they also receive mentoring from a program 
coordinator. Lecturers are encouraged to participate in College professional development 
opportunities and are evaluated in accordance with relevant policies. (III.A.8) 
 
The College has sufficient staff with appropriate qualifications to support the effective 
educational, technological, physical, and administrative operations of the institution. UHCC 
monitors the number and type of staff provided to the College, which is determined by 
appropriation. The vacancy procedure provided outlines how to hire to fill vacancies and 
properly align them to the College’s mission. The College acknowledges that staffing levels were 
low due to the COVID-19 pandemic, low state unemployment rates, and associated hiring 
freeze. However, they have worked to fill those positions and have made progress as evidenced 
by reducing the number of vacancies from 80 to 63 in the past year. The College uses casual 
and temporary hires to backfill as needed to ensure essential services are provided. (III.A.9) 
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The College maintains a sufficient number of administrators with appropriate preparation.  
Policies provided indicate their authority and the organizational structure of the system. The 
size of the administrative staff is compared to comparable institutions to ensure 
appropriateness. (III.A.10) 
 
Personnel policies were provided, demonstrating that campus and systemwide policies and 
procedures are in place. During New Employee Orientation, copies of personnel policies are 
provided, as well as relevant policies contained within collective bargaining agreements. Human 
Resources staff train appropriate employees on how to maintain compliance. (III.A.11) 
 
The UH Board of Regents maintains policies on nondiscrimination, and there is an office for 
Equal Employment Opportunity/Affirmative Action. The office advises departments on hiring 
policies and practices, helps advise on hiring a diverse workforce and how to provide support to 
that workforce, sponsors programs to ensure a discrimination free work environment and 
investigates complaints. An annual survey is conducted to assess the institution and is 
benchmarked against nationwide norms. Training is provided to encourage understanding of 
diverse populations. (III.A.12) 
 
All UH system employees must adhere to the state’s ethics rules and regulations. The state 
code outlines the rules as well as consequences for non-adherence. The College tracks 
attendance at training sessions, and, to date, over 70% of the employees have attended the 
training. Employees who have not completed the training receive follow-up reminders to 
complete it. (III.A.13) 
 
The College provided evidence that multiple opportunities for continued professional 
development, consistent with the institutional mission and based on evolving pedagogy, 
technology and learning needs are occurring. A Hawai’i Student Success Initiative, a Title III 
grant, the ALOHA E Institute, and Summer Camp all provide robust opportunities and are 
evaluated as a basis for improvement. (III.A.14) 
 
The College implements and maintains the confidentiality of personnel records and allows for 

their viewing in accordance with the law. Files are kept in a storage room with an alarm code 

access. Employees may access records upon request in accordance with system policies and 

state laws. (III.A.15) 

 
Conclusions: 
 
The Institution meets the Standard. 
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III.B. Physical Resources 

General Observations: 
 
Kapi’olani Community College ensures a safe environment and provides sufficient physical 
resources at all campus locations. All facilities are constructed to ensure access, safety, security, 
and a healthy learning and working environment.  
 
Findings and Evidence: 
 
The College provides sufficient instructional and support spaces for its students, faculty, and 

staff not just on the main campus, but at offsite locations as well for specialized programs. A 

facilities manager leads the Operations & Maintenance (40+ personnel) unit, responsible for 

building maintenance, grounds, and janitorial services. The College has a procedure whereby all 

personnel and students can report facilities safety, security and maintenance issues. A Facilities 

Use and Service Request in the Kuali Build system is used to generate electronic work order 

tickets for non-emergency issues that are prioritized and addressed through published 

procedures. Faculty and staff are able to make requests through this system. Emergency 

situations are addressed with this system in addition to real-time support. The University of 

Hawaiʻi Community Colleges (UHCC) Facilities and Environmental Health (FEH) Office supports 

major repairs, renovations and new construction. The State of Hawaiʻi Disability and 

Communication Access Board reviews and makes recommendations on all plans and designs for 

the College’s construction and renovation projects. The UHCC Environmental Health unit 

coordinates with the College to offer health and safety training and awareness programs. 

(III.B.1)  

  

The FEH ensures the College is compliant with state laws and Americans with Disabilities Act 
(ADA) requirements. The College conducted an accessibility audit in 2020 with priority ratings 
to guide remediation efforts to ensure access, safety, security, and a healthy learning and 
working environment. (III.B.1)  
  

The College is, broadly, a very safe campus as evidenced by the multi-year reporting in the 

Annual Security Report. The College recognized the need to update their Emergency 

Management Plan, which had matured to an eighth version over the course of less than a year 

at the time, in 2014. (III.B.1)  

  

The College plans, acquires or builds, maintains, and upgrades or replaces its physical 

resources, including facilities, equipment, land, and other assets effectively through its own 

processes and those connected to the larger UH system. The Strategic Plan of the College, 

program review requests, and planning from the UH system guide the planning and investment 

for physical resources. Requests for equipment and facility needs are sourced, in part, through 

ARPD. Depending on the scope of the need, these may go to inform the UH system's six-year 
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Capital Improvement Projects Plan. The current plan features several funded projects for the 

College. The Planning and Assessment Integration with Resource Allocation (PAIR) process 

guides expenditures from various sources for equipment needs. In addition, the UHCC system 

sources annual requests from colleges for equipment replacement needs that inform college 

allocations. The College has three major facilities improvements identified in the plan over the 

next four years. The College has completed 19 facilities improvement projects since the last 

accreditation cycle. The new Strategic Plan includes a goal to revitalize campus infrastructure 

and emphasizes the importance of maintaining a clean, safe, and accessible campus. (III.B.2)   
  
Several technological tools allow the College to ensure the effectiveness of physical resources. 

The AiM system helps to manage workloads for current projects. A campus scheduler tool 

allows for the visualization of spaces for analysis of effective use. The UH system provides a 

Sightlines report on preventative deferred maintenance, and the College was found to have 9% 

of its spaces in need of repair, which is below the systemwide average of 10%. These findings 

inform UH systemwide planning to eliminate the maintenance backlog. The College uses the 

results of the evaluation of equipment and facilities to make improvements. An additional data 

point for the effectiveness of physical resources comes from college personnel who work in 

buildings throughout the campus who submit work requests via the Kuali Build system; these 

requests are evaluated by the facilities manager and provide information on facilities use. 

(III.B.3)  
  
The College follows UH policies on Long-Range Physical Development (LRPD) Plans and the 
Integrated Long-Range Planning Framework originally intended for college growth. Long-range 
capital projects are linked to college and UH planning and include total cost of ownership. In 
the LRDP for the College, there are plans to upgrade and renovate facilities used for career, 
STEM, and allied health programs. The LRDP remains consistent with their current Strategic 
Plan, though it was approved in 2010. The Capital Project Information and Justification sheet 
provides a very detailed cost of ownership forecast prior to state funding. The UH six-year CIP 
Plan provides College goals and includes projections for total cost of ownership.    
 

The College's Long-Range Development Plan (LRDP), last updated in 2010, follows UH policies.  
It was designed as a roadmap for campus growth and aligned with projected enrollment 
increases. It remains consistent with the College’s Strategic Plan and integrates with UH’s six-
year Capital Improvement Plan (CIP), which outlines goals and total cost of ownership 
projections. An update to the LRDP was initiated in 2018 but was halted due to COVID-19, 
which significantly impacted enrollment patterns and campus space needs. While enrollment is 
gradually recovering, with a shift toward more online learning, the College has prioritized 
facility upgrades, particularly, for career, STEM, and allied health programs, as well as the 
Culinary Institute of the Pacific. The CIP plan is structured around deferred maintenance, major 
renovations, with a focus on existing facilities rather than expansion. A comparison of the 
current campus layout with the 2010 LRDP suggests the plan remains relevant, as no new 
buildings have been constructed. (III.B.4) 
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Conclusions: 
 
The Institution meets the Standard. 

III.C. Technology Resources  

General Observations: 
 
Kapiʻolani Community College provides reliable technology services, infrastructure 
maintenance, and security measures in support of teaching and learning. Faculty benefit from 
instructional design support, standardized templates, and professional development 
opportunities like the Teaching Online Prep Program (TOPP) and ALOHA E Institute. Students 
have access to technical support, online learning resources, and academic planning tools such 
as the STAR system. Following policies provided by the University of Hawaiʻi, the College 
ensures security, data privacy, and the effective use of technology. 
 
Findings and Evidence: 
 
Kapi’olani’s Center for Excellence in Learning, Teaching, and Technology (CELTT) provides 

centralized oversight, maintenance, and planning for technology to ensure that technology 

services, professional support and facilities adequately support student learning programs and 

services. Faculty and staff request services via a ticketing system; these services are evaluated 

regularly through a user survey. CELTT also participates in the program review process, 

including ARPD. CELTT collaborates with UH Information Technology Services for network and 

Information security and for 24/7 technical support for the entire College community. The 

College's instructional design team provides support for faculty by providing standardized 

templates, guidance and planning, and professional development opportunities to ensure 

technology integration, regardless of instructional mode. The College also has access to the UH 

Online Innovation Center to support faculty professional learning. Combined with a 

comprehensive distance education plan, the College is responding well in technology services to 

support operations, instruction, online pedagogy, and support services. (III.C.1) 

 

CELTT is responsible for planning, updating, maintaining and replacing technology and the 

technological infrastructure for the College. The computer replacement cycle recently changed 

from a five- to six-year cycle to a ten-year cycle, which follows a tier system. CELTT receives 

requests from departments and units through the annual review process and then prioritizes 

requests based on a set of documented criteria. The College receives policy, procedural, and 

planning support related to security from the UH system. CELTT leadership participates in 

collegial processes, such as the Technology Plan, the Distance Education Plan, and the selection 

of a new learning management system. (III.C.2)  

 

The College assures that technology resources are implemented and maintained to ensure 
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reliable access, safety, and security for all locations where College programs and services are 

offered, including online environments. CELTT purchases and maintains all technological 

equipment and provides information security support. CELTT has responded to and improved 

reliability of infrastructure, including partnership with local utilities to create redundancies 

against service downtime.  All students, faculty, and staff across the system enroll in Multi-

Factor Authentication (MFA) to access all UH online services. (III.C.3) 

 

The College’s support for faculty, staff and administrators in the effective use of technology and 

technology systems related to its programs, services, and institutional operations is recognized. 

CELTT’s online designers developed both asynchronous online (i.e., The Teaching Online Prep 

Program (TOPP)) and in-person professional development for online teaching. Course 

templates for the learning management system (LMS) and a syllabus template both support 

standardization within the LMS. The team encourages the College to complete their 

standardization process. Instructional designers continue to develop basic and advanced 

learning modules for instructors to maintain and improve online teaching skills in an evolving 

environment. The annual week-long ALOHA E Institute and the Kapiʻolani Summer Camp are 

examples of the ongoing professional development opportunities offered to the College 

community. The Fundamentals of the Digital Accessibility course, the number of completers, 

and its reviews, demonstrate the College’s commitment to ensuring that digital content is 

accessible. Additionally, students receive technical support from the UH ITS help desk 24/7 via 

email, phone, and chat. There is also extensive learning support through the Study Hub, with 

both in-person and online options. The Success for Online Learners module prepares students 

for online learning; it has been added to more than 150 courses with 24,000+ student 

completion; both qualitative and quantitative student reflection is built into the module.   

Students can access assistance for the STAR system (e.g., academic planning, registration, 

scholarship search, application, and student services appointment) via the STAR website that 

has online tutorials, videos and contact information for STAR coaches. (III.C.4)  

 

The College is guided by University of Hawaiʻi systemwide policies for the appropriate use of 

technology in the teaching and learning processes. Policy AP 2.215 establishes annual 

mandatory training to increase awareness about security and data privacy to reduce the risk of 

disclosure of protected data. UH policy and procedures guide the use of third-party online tools 

for instruction and requires system review and approval for online software/subscription 

purchases that involve sensitive or regulated data. Furthermore, the College's own Distance 

Education Plan helps to coordinate resources and support online teaching and learning. (III.C.5)  

 
Conclusions: 
 
The Institution meets the Standard.   
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III.D. Financial Resources 

General Observations: 
 
As part of the University of Hawai’i System, the College receives its funding through the UHCC 
System at current service levels, which is equal to prior year appropriations, plus adjustments 
based on collective bargaining increases, and new initiatives agreed upon by the legislative 
branch. The College budget consists of a diversified funding base, consisting of general fund 
appropriations, bond funds, special funds, revolving funds, and extramural funds.  
 
Findings and Evidence: 
 
The College’s diverse revenue streams, guided by UHCC Policy 8.000, provide the resources to 
support base operations as well as innovative student programs and services. This process 
supports the UHCC Strategic Plan goals, including the distribution of new funding and 
reductions, allocation of performance-based funding, internal funding reallocations, and 
distribution of restrictions and assessments, during the fiscal year. The Board of Regents 
approves the financial plan, which includes the operating budget and the annual capital 
improvement projects expenditure plan. The UHCC System requires the College to maintain 
adequate financial resources to ensure financial stability by maintaining cash reserves for 
emergencies and other operating contingencies. (III.D.1) 
 
All financial planning focuses on the College’s mission and strategic goals. UHCC Policy 8.204 
outlines the university’s fiscal management, budget process, legislative budget proposal and 
approval, and preparation processes. Semiannually, or as needed, financial reports are provided 
to the board for their review. Campus budgets are posted monthly, along with historical 
financial reports on the College website. (III.D.2) 
 
The State of Hawai’i Department of Budget and Finance provide the executive budget review 
and budget preparation policies and guidelines through a memorandum issued to all 
departments, including the University of Hawai’i. The University’s finance leadership, including 
the associate vice president for administrative affairs of the community colleges (AVPAS), 
outline the parameters for budget development. UHCC coordinates the information from the 
chancellors and vice chancellors for administrative services from each campus and submits the 
annual budget to the University Budget Office (UBO). Using the PAIR process, institutional 
priorities are identified and vetted through the governance process. (III.D.3) 
 
The College’s institutional planning process reflects a realistic assessment of financial resource 
availability, development of financial resources, partnership, and expenditure requirements. 
Forecasting models are used for budget development and financial forecasting. (III.D.4) 
 
The College has administrative procedures that outline the internal control processes for the 
organization. The policies and procedures are posted on the UHCC’s website and include all 
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business processes, such as payroll, procurement, and others. Internal and external audits are 
conducted regularly, ensuring financial integrity. (III.D.5) 
 
All financial documents have a high degree of credibility and accuracy as reflected in the 
audited reports provided and made available on the University's website. As part of the College 
budget development process, UHCC reviews all budgets, comparing the proposed budget with 
prior-year actual amounts. The variances are discussed with the BOR prior to their approval.  
(III.D.6) 
 
Audit findings are presented to and reviewed by the Audit Committee and the BOR. All findings 
require management responses, along with a corrective action plan, and subsequent updates to 
previous audit findings. In fiscal year 2022, the College had one audit finding and one comment 
on the internal control and business issues report. The College identified the appropriate action 
to resolve the issues. (III.D.7) 
 
In addition to external audits, the university's internal auditor (IA) conducts periodic reviews on 
programs and processes. These processes assess validity and effectiveness with the results used 
to support institutional improvement based on a comparative analysis with other UHCC 
campuses. (III.D.8) 
 
The UHCC System, through its policies, BOR 8.203, EP 8.210, and UHCC 8.201, requires that 
each college maintain adequate financial reserves to ensure financial stability. The College has 
consistently exceeded both emergency (16%) and operating reserves (5%-10%) minimums and 
targets. Other funding reserves include the Community College Revolving Fund and the 
Research and Training Revolving Fund with $7.8 and $1.0 respectively. The University’s Office of 
Risk Management (ORM) coordinates all risk management efforts, including insurance and self-
insurance, and develops various risk and loss control programs. (III.D.9) 
 
In coordination with the business office and cashier, the financial aid office ensures the 
integrity of all financial aid, student loans, work study, and scholarship funds. The oversight and 
accountability in reporting and compliance tasks lie with the chancellor and vice chancellor for 
student affairs. The college has processes and procedures in place for effective oversight of 
finances, including financial aid, externally funded programs, and other financial assets. 
(III.D.10) 
 
The College follows UH and UHCC financial planning and budgeting practices to develop short-
term and long-term requirements. The annual budgeting process includes the operating budget 
and the Capital Improvement Projects (CIP) requirements. (III.D.11) 
 
The State of Hawai’i calculates the actuarial for Other Post-Employment Benefits (OPEB) for the 
university. The College pays non-general funded employees while the state pays for all other 
positions. The College is only responsible for a small number of employees at this time. 
(III.D.12) 
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The College received revenue bonds to finance energy conservation and alternative energy 
projects in addition to funding to support its Culinary Institute. Debt service for the Culinary 
Institute is paid by the university, while the other is included in the annual budget submission. 
These payments do not have any negative impact on the College’s financials. (III.D.13) 
 
Funding received from auxiliary activities, fundraising efforts, and grants are used with integrity 
in a manner consistent with its intended purpose. The review of auxiliary funds is conducted 
annually to ensure alignment with its budget. The College’s memorandum of understanding 
and service agreement with UH Foundations guides its fundraising efforts and gifts in 
accordance with UH System Policy AP 8.620. (III.D.14) 
 
The Financial Aid Office reviews and monitors its student loan default rates to ensure 
compliance with Title IV of the Higher Education Act. A recent finding in the 2022 audit noted a 
deficiency which was later corrected. (III.D.15) 
 

Contractual agreements with external entities are consistent with the mission and goals of the 
College, in accordance with BOR policies, university executive policies, administrative 
procedures, and delegation memoranda. (III.D.16) 
 
Conclusions: 
 
The Institution meets the Standard. 
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Standard IV 

Leadership and Governance 
 

IV.A. Decision-Making Roles & Processes 

General Observations: 
 
Kapi’olani Community College leverages the contribution of its leaders throughout campus to 
positively impact student success, academic quality, fiscal stability, and continuous 
improvement. The College’s processes acknowledge the position of the Board of Regents and 
Chief Executive Officer while ensuring that governance structures, and practices allow for 
members of representative constituencies to participate, engage, and impact the direction and 
decisions of the institution.  
 
Findings and Evidence: 
 
Kapi’olani Community College administrators, faculty, staff, and students are encouraged to be 
innovative and take initiative for improving practices, programs and services in which they are 
involved. Cited initiatives including Classes in Carts, brought forward by Student Congress, I 
Heart Kapi’olani Community College, brought forward by Alumni, Ka Wehena Kaiao, brought 
forward by the former Chancellor, and The Pāoa research program, brought forward as part of 
the College’s Undergraduate Research Experiences Program, Kapoʻoloku Program for Native 
Hawaiian Student Success, and the NSF Bridges-to-Baccalaureate grant demonstrate both the 
variety of initiatives as well as the many areas from which they originate throughout campus. 
The student-driven initiative, Classes in Carts, was offered as an example of a student-
generated idea being implemented on campus. BOR minutes further suggest that student voice 
is present and considered valuable at the College. The team noticed the impact of Ka Wehena 
Kaiao on the campus community, identifying it as noteworthy. And as a faculty-driven initiative, 
the Undergraduate Research Experiences Program appears to have become a meaningful and 
integral part of the academic journey of student participants. (IV.A.1) 
 
The College’s Board Policies clearly articulate the path of travel for communication in all 
directions, both to and from the Board. Evidence for this lies in the clarification of distinct types 
of representation (assigned and elected) as well as documents provided, particularly the Shared 
Governance Policy K1.201 and the Participation in College Decision-Making Process K1.112. 
These documents offer clear guidance on both structure, process, and membership that is 
inclusive of relevant and necessary voices. This is further validated in the Student Congress, 
ʻAha Kalāualani, College at the Pūkoʻa Council websites. Efforts to include non-instructional 
faculty in committees in which their expertise is beneficial further illustrate the intent to 
include appropriate voices. Additionally, Agendas and Minutes from Authorized Government 
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Organizations (AGOs), Chancellor’s Advisory Committee (CAC), and Executive Leadership Team 
(ELT) all support the assertion that participation in the process is occurring. (IV.A.2) 
  
The College Policies and Procedures clearly articulate the role and degree to which participation 
of Administrators and Faculty engage with and contribute to policies, planning and budget. The 
role of faculty is reinforced in the Faculty Senate Constitution and topics relevant to policies, 
planning, and budget were present in the 2021-22 Final Report. In many of the documents 
provided, representation from both faculty and administration was evident. One notable piece 
of evidence was the Distance Education Plan in which the collaborative and participatory 
process was clearly articulated and followed. The Chancellor’s Advisory Council (CAC) includes 
voices from all constituencies ensuring representative voices are present and heard, and 
resource requests are considered through multiple lenses. And while the Assessment and 
Integration of Resources (PAIR) process was in review, procedures for resource allocation were 
clear and transparent. (IV.A.3) 
 
The College Board of Regents clearly calls out the role of faculty in areas specific to curriculum 
and student learning programs and services. This is defined in Policy 1.210 on Faculty 
involvement in Academic Decision Making and is more specifically articulated in the Kapi’olani 
College Policy on Curriculum Review. The Policy is supported in minutes from Curriculum 
Committee meetings. Additionally, curriculum and program review processes and timelines are 
well defined and assigned to faculty through both College and Board policies. (IV.A.4) 
 
The College employs a clear and well-defined Shared Governance Policy to ensure appropriate 
consideration of relevant perspectives. The four authorized, constituency-based organizations: 
ʻAha Kalāualani (Native Hawaiian Council), Faculty Senate, Staff Council, and Student Congress 
contribute when their expertise and responsibility align with work being done. Meeting minutes 
and agendas both prior to and following the Shared Governance Policy update in 2023 verify 
inclusion of these perspectives. AGOs are represented in CAC, task forces, and Executive Search 
Committees, and have direct contact with the Executive Leadership Team and Chancellor 
through regularly scheduled meetings ensuring inclusion of relevant perspectives. (IV.A.5) 
  
The College documents and communicates its processes for decision-making through 
representative meetings, memos, emails, and the daily news bulletin (News and Events). 
Additionally, the CAC listserv is available to all faculty and staff, which is also often used to 
communicate decisions impacting the entire campus. The Executive Leadership Team (ELT) 
communicates decisions via memo, email, and at CAC meetings. Despite pausing formal 
publication of ELT meeting minutes in 2020 due to COVID, publication of meeting minutes on 
the College website resumed in February 2024. Evidence of communicating decision-making 
processes and decisions in committees and groups was adequate, and the team was impressed 
with the playlist of bi-weekly campus update reports provided by the chancellor from March 
2020 to April 2023 in lieu of ELT communication. The team encourages the college to consider 
leveraging both meeting minutes and video updates as a means of communication moving 
forward. (IV.A.6) 
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The College employs a robust evaluation schedule for its administrators, department chairs, 
authorized governance organizations, procedures, and policies. Through its use of performance 
evaluations, 360-degree evaluations, and annual evaluation of executive employees, integrity 
and effectiveness are ensured. Policies are reviewed every five years, and any updates are 
presented to CAC and shared with members’ constituent groups. This was recently codified in 
the review and approval of the Shared Governance Policy K1.201 and in the new Strategic Plan 
2023-2029. Internal and external surveys informed improvement reports for ELT, Faculty 
Senate, Staff Council, and ʻAha Kalāualani and were shared in the 2024 Faculty Senate Strategic 
Implementation Plan and the ʻAha Kalāualani annual reports for example. (IV.A.7) 
  
Conclusions: 
 
The Institution meets the Standard. 

IV.B.  Chief Executive Officer 

General Observations: 
 
The Chief Executive Officer for Kapi’olani is the Chancellor. The Chancellor communicates 
within the Kapi’olani system and the larger University of Hawai’i System. There has been some 
turnover of the Chancellorship during the last accreditation cycle.  However, the duties 
performed by each Chancellor show clear leadership of the College. The Chancellor is engaged 
with constituent groups with Town Hall Meetings, meetings with faculty, which have been 
immortalized in YouTube, and meetings with the Board of Regents for the University of Hawai’i. 
These meetings seem to have stopped, though. The team encourages the College to continue 
these types of informational meetings. There is clear leadership from the Chancellor with 
proposed programs to boost enrollment and ensure students have a variety of opportunities to 
enter the workforce.  
 
Findings and Evidence: 
 
The CEO (Chancellor) has chief responsibility for the institution, as evidenced by the University 
of Hawai’i Functional Statements and job description. The Chancellor communicates 
institutional values, goals, institution-set standards, and other information to faculty and staff 
of the college on a regular basis, including the Campus Resources Newsletter. In addition, the 
Chancellor regularly provides information to the Board of Regents, such as institutional 
effectiveness data, enrollment data, and other highlights from the College. (IV.B.1) 
 
The Chancellor oversees and evaluates the administrative structure for KCC by managing a 

team of executive and managerial positions, through the University of Hawai’i definition of 

delegation of responsibility. The organization reflects the purpose, complexity, and size of the 

institution, as depicted in the organizational charts. The functional areas of the institution 

include academic affairs, student services, community and continuing education, administrative 

services, international affairs, institutional effectiveness, and grants. The Chancellor 
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appropriately delegates authority, consistent with the roles and responsibilities of the 

respective offices. (IV.B.2) 

 
The Chancellor oversees the planning processes of the College through the established policies 
and procedures to guide institutional improvement of teaching and learning, in alignment with 
the College’s Strategic Plan. KCC Policy K1.112 addresses the participation of the decision-
making process that includes faculty, staff, and students. Institution Set-Standards for KCC 
mirror those of the UHCC System standards and is reported in the Annual Report of Program 
Data (ARPD). Evaluation and planning are performed by the Office for Institutional Effectiveness 
(OFIE) and supported by the Chancellor’s commitment to data-driven decision making. As an 
example, the Student Success Dashboard outlines analysis of needs, in addition to the multiple 
presentations provided that demonstrate research and analysis of external and internal 
presentations. Educational planning is integrated with resource planning and allocation to 
support student achievement and learning, as evidenced in the Planning Assessment and 
Integration of Resources (PAIR) and the Student Success Dashboard. (IV.B.3) 
 
The Chancellor has the primary leadership role for accreditation and provides updates with the 
community at large and ACCJC. The team validated the use of Town Hall meetings, a 
presentation to AACJC, and a report to the AACJC Commissioners. In addition, faculty and staff 
are encouraged to participate in accreditation-related activities. KCC’s Office for Institutional 
Effectiveness provides a regular review of institutional planning and implementation, in 
alignment with the Strategic Plan. (IV.B.4) 
 
The University of Hawai’i Board of Regents creates executive polices and administrative 
procedures that govern the entire college system. Each Chancellor is assigned relevant duties. 
The Chancellor oversees all major developments on campus, including the budget process. 
There is an internal audit process. A state office ensures compliance. The University's internal 
auditor, chancellors, and vice chancellors ensure alignment with the college's mission and 
goals. (IV.B.5) 
 
The Chancellor does an excellent job of communicating with the communities served by the 
institution. This is evidenced by the team’s review of Town Hall meetings, neighborhood board 
meetings, and yearly presentations, live-streamed, to the Board of Regents. However, these 
practices seem to have ended in 2023. The team encourages the College to consider 
reinstituting campus updates in an in-person and virtual format. (IV.B.6) 
 
Conclusions: 
 
The Institution meets the Standard. 
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IV.C. Governing Board 

General Observations: 
 
The Board of Regents (BOR) of the University of Hawai’i consists of an eleven-member board, 
including a student regent, responsible for the general management and control of the UH 
System that incorporates all public higher education, including the University of Hawai’i 
Community College (UHCC) System. Deriving its authority through state constitution and 
stature, the BOR ensures academic quality, financial integrity and institutional effectiveness.  
 
Findings and Evidence: 
 
The Board of Regents is the governing board which establishes policies and provides guidance 
on a range of issues and ensures alignment with institutional and system mission and values. 
Policies and procedures ensure quality, integrity, and effectiveness for all institutions which are 
available on the BOR website. (IV.C.1) 
 
The Board of Regents adheres to RP 1.202 which states that the board acts collectively and “the 
authority of the board reposes in the board as a whole.” Once a decision is made, board 
members act in support of the decision. (IV.C.2) 
 
The process for search, selection, and evaluation of UHCC Vice President and Chancellors are 
clear and defined in the Constitution of the State of Hawai’i, Regents Policies, and UHCC 
Policies. The UHCC System defines the annual evaluations of all executive personnel through 
UHCCP 9.202. (IV.C.3) 
 
Article X of The Constitution of the State of Hawai’i provides the autonomy of the UH System 
and the related independent authority of the BOR. The Regents Candidate Advisory Council 
recommends individuals to the Governor of Hawai’i for consideration. The BOR includes a 
student regent as codified in section 26(11) of the Hawai’i Revised Statutes. The State Ethics 
Code provides the Standards of Conduct, to include conflict of interest for all elected officials, 
employees, and members of boards and commissions. (IV.C.4) 
 
The BOR has policies and procedures that focus on the assurance of academic quality, integrity, 
and effectiveness of its institutions. RP.4.207 and RP 4.205 for Institutional Accountability and 
Performance ensures campuses collect data to support its mission, goals, and objectives, 
wherein information is used to improve programs and services. On a rotating basis, the BOR 
holds its monthly meetings at the UH System campuses. College performance metrics and goals 
are presented to the BOR for their review. (IV.C.5) 
 
BOR policies and bylaws, which include information on board membership and organization, 
duties and responsibilities for board members, committee structures, meeting requirements, 
and operating procedures are available on the BOR website. (IV.C.6) 
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The BOR regularly assesses its policies and bylaws as guided by Executive Policy (EP) 2.201, 
Systemwide Policies and Procedures. The UH Systemwide Policies and Procedures information 
System (PPIS) contains all board policies, UH system policies and administrative procedures and 
has an automatic notification feature to constituent groups when changes are made. (IV.C.7) 
 
The BOR reviews information on student success, including key indicators of student learning 
and achievement and institutional plans for improving academic quality when presented by the 
respective campuses. In addition, the BOR adopted strategic goals, consistent with the UH 
Strategic Plan. Institutions provide an annual update to the BOR. (IV.C.8) 
 
All board members receive an orientation within one month of the beginning of their term, as 
stipulated in the BOR bylaws. Board members regularly participate in professional development 
programs offered by the Association of Governing Boards (AGB) and the Association of 
Community College Trustees (ACCT). (IV.C.9) 
 
RP. 2.204 defines the Board self-evaluation process. The Board reviews the results of the self-
assessment and determines if action is necessary. The use of evaluation results led to the 
restructuring of board committees, from seven to five to reflect the priorities of the new UH 
Strategic Plan. (IV.C.10) 
 
Article X of the BOR bylaws outline the conflict-of-interest policies and procedures for regents. 
This topic is also covered during the orientation process. As an annual requirement, Regents are 
required to file a financial disclosure to the Hawai’i State Ethics Commission. This ensures that 
individual board members maintain independence. (IV.C.11) 
 
RP 2.202, Duties of the President & Mitigation of Conflicts of Interest, details the responsibility 
and authority between the UH System president, the VPCC and the individual college 
chancellors. This allows the college chancellors to administer board policies and outlines the 
accountability for the operations of the college. (IV.C.12) 
 
The Board of Regents is regularly updated on the status of the UH Community College’s 
accreditation status. Chancellors provide a briefing on midterm reports and the 2025 
Institutional self-evaluation report. (IV.C.13) 
 
Conclusions: 
 
The institution meets the Standard.  

IV.D. Multi-College Districts or Systems 

General Observations: 
 
The University of Hawai’i (UH) System is the sole provider of public higher education in the 
state of Hawai’i. The overall structure of the University of Hawai’i System is established in the 
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Board of Regents Policy (RP) 3.201: Major Organizational Units of the University of Hawai’i. The 
UHCC is further established in the Board of Regents Policy 4.207: Community College System.  
The UH system is governed by a 15-member Board of Regents (BOR) and overseen by the UH 
system President.  
  
The University of Hawai’i System consists of a ten-campus UH System that includes the 
University of Hawai’i Community Colleges (UHCC) System, which is comprised of seven 
community colleges. University of Hawai’i Maui College is accredited by the Western 
Association of Schools and Colleges, Senior Division, while the other six community colleges are 
accredited by the Accrediting Commission for Community and Junior Colleges, and function as a 
multi-campus system. Overall leadership for the UHCC System is provided by the Vice President 
for Community Colleges (VPCC). The VPCC is a member of the senior administration of the UH 
System, reporting directly to the UH System president.  
  
Findings and Evidence: 
 
The VPCC delegates authority to administer and operate the college to the chancellors (CEOs) 
of each individual college. Chancellors report through the VPCC to the president of the UH 
system for policy making and decisions that affect the campuses and to the VPCC for leadership 
and coordination of community college matters. The VPCC ensures that system level leadership 
and support for the system and college missions are provided and coordinated. The system has 
clearly articulated methods for budget preparation in a responsible manner, and adequate 
allocation and re-allocation of resources to support operations in a sustainable manner. The 
UHCC System functional map outlines the delineation of functions and the differentiation of 
responsibilities between the system and campus level responsibilities (IV.D.1). 
 
Delegation of authority to the college chancellors is defined by policies and available on the 
Office of the Vice President for Community Colleges (OVPCC) website. Coordination at the 
system level ensures that colleges are consistent with standards, benefit from shared resources 
and best practices, and support for implementing initiatives. The VPCC meets regularly with 
members of the Council of Community College Chancellors, the Community College Council of 
Faculty Senate Chairs, and the Community Council of Native Hawaiian Chairs, ensuring 
alignment with initiatives to support student success. (IV.D.2) 
 
The UHCC System Office coordinates the budget development and request process for 
community colleges. The VPCC ensures a fair distribution of resources, sufficient to support 
college operations. State appropriations provide the most significant funding, followed by 
tuition revenues and other internal and extramural funds. UHCCP 8.000, General Fund and 
Tuition and Fees Special Fund Allocation and UHCCP 8.201 Unrestricted Fund Reserve – 
General, Special, Revolving Funds, guide the management of non-general fund revenues. The 
team encourages opening the lines of communication to discuss how budget policies are 
implemented. All colleges maintain a sufficient reserve fund. (IV.D.3) 
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The UH System has a president, a VPCC, and chancellors for each of the colleges in the system. 
The VPCC is the CEO of the system of community colleges; chancellors serve as the CEO of each 
respective campus. The structure of the community college system is outlined in RP 4.207, as 
established in 2002. EP.102 established the authority and responsibility of community college 
chancellors in the overall management and governance of their campuses. (IV.D.4) 
 
The multiples structures at the UH and the UHCC system levels facilitate the participatory 
process in decision-making essential to planning and implementation processes. The UH 
Strategic Plan 2023-2029 and the UHCC Strategic Plan 2023-2029 were developed to align the 
UH plan with the individual campus strategic plans. Goals and strategic objectives are 
quantified and operationalized while serving as the basis for the evaluation of institutional 
effectiveness. (IV.D.5) 
 
The System employs multiple modes and avenues for communication to facilitate and support 
the operations of all institutions. The VPCC is a member of the UH president’s senior leadership 
team and meets with all chancellors weekly and members of the Council of Community College 
Chancellors monthly. Chancellors are responsible for working with the OVPCC to extend the 
lines of communication to their respective leadership teams. The team suggests that the 
System increase its communication to the colleges to ensure the production of data is regularly 
disseminated and used to support campus decisions. (IV.D.6) 
 
The UHCC System office regularly evaluates role delineations, governance, and decision-making 
processes through shared governance. These roles are delineated in the Functional Map, which 
is evaluated through the UH/UHCC Shared Governance Survey. Evaluation results indicate a 
need to clearly define the roles between the UH System, UHCC System, and the individual 
colleges. (IV.D.7) 
 
Conclusions: 
 
The Institution meets the Standard. 
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Quality Focus Essay 

Kapi’olani Community College proposes to enhance the support offered to Native Hawaiian 
students by providing resources to close the achievement gaps in enrollment, retention, 
persistence, and improving students’ sense of civic and community engagement.  
 
The College should consider providing similar support services to other student groups that 
require additional support. 
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